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Forward
As President of UCD Students' Union and on behalf of UCD students, I would encourage all
of UCD's community, students and staff, to read this Strategic Vision. UCD has the capacity
to host an ever growing student population and our current rate of capital development is
steadily leading us towards that. For this reason, coupled with our world's ever alarming rate
of environmental change, it's vitally important to take a moment to pause and consider if our
campus is developing in a way it's students see fit.
We are blessed to have such a beautiful and expansive campus to host UCD's mission. This
is an asset we will do well to use properly. I congratulate all those involved in this
consultative project and urge all those who read it to note it's importance.
Barry Murphy,
President 2018/19,
UCD Students’ Union

Message from the Planning Team
Since we started working on this project over a year ago, we have learnt a huge amount
about the UCD Campus. We have listened to the views and suggestions of nearly 400
students, and have gained huge insight into every aspect of the campus and what is most
important to students. Talking to different groups has allowed us to see and experience the
campus from many new and different perspectives. While we might have only reached a
small proportion of the overall campus population in preparing this, we are confident that this
Students’ Strategic Vision represents the broad interests of the student body.
This Vision is only the beginning, a starting point which we hope will have a positive
influence on the campus over the coming years. A lot of this Vision can be achieved by
students, and many different student groups are currently progressing initiatives which
support this Vision. But many parts of this Vision are also reliant on the support and
involvement of the University and outside organisations, and we hope this Vision will be a
core consideration in any decisions which relate to the future of the UCD Campus
Thank you to everyone who provided us with valuable
information which informed this student-led Vision,
and thank you to UCD Students’ Union for choosing to
adopt this Vision and to give it an official standing.
Tom Wallace O’Sullivan, Roy Harford,
Ariane Dupas and Brian Longobardi,
UCD Planning & Environmental Policy Society
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Vision Statement
The UCD Students’ Strategic Vision is for a campus that excels in fulfilling its role as a major
higher education facility for the Greater Dublin Area, the State, and internationally. The
campus will continue to develop in an efficient manner, with new and refurbished facilities to
meet the needs of a modern university. Buildings will be of a high quality design, and there
will be a strong emphasis to involve students in all stages of the design process for all new
developments. The natural environment and parkland setting of the campus will also be
preserved and enhanced to maximise biodiversity and amenity spaces.
The campus will be a leader in environmental sustainability, with a strong environmental
awareness and culture among the university community. Minimal waste will be generated by
the university, while an efficient waste segregation system will ensure that much of what is
generated can be reused or recycled. Energy and water usage will be efficient, with
renewable and on site generation meeting a large proportion of the university’s need. The
campus will be easily accessible by all modes of transport, with sustainable travel modes
accounting for nearly all journeys to and from the campus.
High quality cycling facilities will make it safe to commute by bicycle, while within the campus
pedestrians, cyclists and those with mobility impairments will be able to move freely and find
their way around easily. An efficient bus system with high frequency routes and continuous
bus priority will reduce waiting and journey times, while a new bus only link from the M50 at
Sandyford will provide quick journey times for regional bus services and from park and ride
facilities.
Academic facilities will fully meet the needs of students, with plenty of study spaces,
computers and internet access available at all times. The additional on-campus student
residences will give more students the opportunity to live on campus, while also reducing
pressure on the local rental market and helping to lower rents. Students and residents will
have access to a good choice of food and retail options, catering for all lifestyle choices and
dietary requirements, while also being affordable.
The Student Centre will be further developed to provide additional sporting and leisure
facilities, and to support the activities and events of all student societies and sports clubs.
During the day, the campus will be a vibrant and lively place, with plenty of places and
seating to hang out and socialise, while at night there will be sufficient opportunities to
socialise on the campus, without having to leave the campus.
Finally, the campus will be a diverse, inclusive community where students of all
backgrounds, culture and ability are treated equally. All activities, events and facilities will be
open and readily available to all students, while a range of different supports will be available
and promoted to cater for the varying needs of students’ physical and mental health and
wellbeing.
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The Fifteen Strategic Priorities
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1. Introduction and Context
1.1 Overview
This UCD Students’ Strategic Vision is a student-led initiative to prepare a Vision, from the
perspective of students, of what UCD and it’s campus could look like in the future.
This Vision provides a comprehensive reference document which can be used by the
University, Dún Laoghaire Rathdown County Council and other organisations, to ensure that
the views of students are taken into consideration when making any decisions which could
affect the future development of the campus. It also provides UCD Students’ Union with a
clear and strategic statement of how UCD students would like to see the campus develop
into the future, and provides a comprehensive framework to assist the Union in campaigning
more effectively on campus related issues.
This initiative has been carried out by the UCD Planning & Environmental Policy Society,
with the support of UCD Students’ Union and UCD Estate Services. To ensure that this
Vision accurately represents the best interests of students, its preparation involved two
phases of extensive consultation, where students were asked to provide their views and
ideas, while the final Vision was also subject to approval by the full Students’ Union Council,
before being adopted as official Union policy.

1.2 Background
The UCD Belfield Campus is entering a period of significant change. New facilities, including
the Ashfield Student Accommodation and Confucius Institute for Chinese Studies, have
recently opened, while construction is nearing completion on the new University Club and
UCD Moore Centre for Business. Construction work is now making good progress on the
first phase of the UCD Student Residences Masterplan, Ireland’s largest ever student
accommodation scheme, which when complete will double the number of students living
on-campus from 3,000 to over 6,000 (equivalent to the population of Westport town).
Further developments are envisaged over the coming years under the UCD Strategic
Campus Development Plan 2016-2021-2026, including the redevelopment of the Newman
Building and James Joyce Library Building, and the significant expansion of facilities in the
UCD Health and Agricultural Science Precinct. A major redevelopment of the Student Centre
is proposed to provide additional sporting and performing arts facilities, along with a new
athletics track. A preferred design concept by Steven Holl Architects has recently been
selected for the UCD Entrance Precinct Masterplan, which will guide the future development
of this area of the campus adjoining the Stillorgan Road, including a new Centre for Creative
Design and improved transport facilities.
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With such significant changes due to take place in the near future, it is important for students
to get involved and ensure that they have a role to play in influencing and shaping the future
of the university. However, up to now, there has been no comprehensive vision of how
students would like to see UCD develop into the future, which has made it difficult for the
University to incorporate students’ views, and difficult for the SU to campaign effectively on
campus related issues. Students’ views have been generally sought and provided on a case
by case basis, in response to proposals or decisions, which can be an ad-hoc and reactive
approach.
This Students’ Strategic Vision aims to take a more strategic and proactive approach
instead, by producing a comprehensive reference document which can be used by the
University and other organisations to incorporate students’ views into future policies and
decisions. It addresses various aspects of the campus, including the future needs and
requirements of the university, academic facilities, residential accommodation, sport and
leisure facilities, retail and food services, transport accessibility, environmental impact and
sustainability, and urban design.

1.3 Planning Context
While this Vision aims to represent the general views of UCD students, it also aims to be
consistent and compatible with existing and established higher level planning policy. A brief
summary of the relevant national, regional and county policies is provided below, along with
how these relate to UCD, while an overview of the current university strategy and plans is
also provided.

National Policy
The National Planning Framework (NPF) is the Government’s high-level strategic plan for
shaping the future growth and development of Ireland up to the year 2040. It aims to support
the future growth and success of Dublin as Ireland’s leading global city of scale, by enabling
significant population and jobs growth, and better managing this growth to ensure that more
of it can be accommodated within and close to the city. It also aims to address infrastructural
bottlenecks, to improve citizens’ quality of life and to increase housing supply in the right
locations.
In relation to higher education, National Policy Objective 31 aims to “prioritise the alignment
of targeted and planned population and employment growth with investment in the
expansion and consolidation of Higher Education facilities, particularly where this will
contribute to wider regional development”. While the framework does not make specific
reference to UCD, as the largest higher education facility in Dublin and the State, UCD can
play a significant role in helping to achieve this objective.
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Other relevant national level policies include Rebuilding Ireland - Action Plan for Housing
and Homelessness, which includes measures to make funding available for student
accommodation, as well as measures to create a streamlined planning process to cut time
scales and enhance certainty. Smarter Travel - A Sustainable Transport Future is a
national transport policy which aims to transition Ireland to more sustainable transport
patterns by reducing travel demand, reliance on fossil fuels and transport emissions, and by
improving accessibility and efficiency. As one of the largest generators of travel demand in
Dublin, UCD has an important contributory role to play in this.

National Planning Policy Relevant to UCD

Regional Policy
The Eastern & Midland Regional Assembly Draft Regional Spatial & Economic Strategy
transposes the objectives of the National Planning Framework at the regional level, and
provides a framework for investment to better manage spatial planning and economic
development throughout the Region. It supports the provision of high quality education
including universities in appropriate locations to cater for population growth targets, provide
for greater educational choice, facilitate improvement in skills, and to assist in tackling
disadvantage.
The National Transport Authority’s Transport Strategy for the Greater Dublin Area
2016-2035 provides a twenty year framework for the planning and delivery of transport
infrastructure and services in the Greater Dublin Area. For UCD, it specifically proposes the
development of a cross-city Bus Rapid Transit corridor between UCD and Blanchardstown,
as well Core Bus Corridors south of UCD to Bray and the N11/M11, and west to Tallaght via
Dundrum. It also supports the implementation of travel plans for all education campuses.
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County Policy
The Dún Laoghaire-Rathdown County Development Plan 2016-2022 provides the
overarching planning framework for the County and sets out the zoning hierarchy for the
County. The plan recognises the significant role that UCD plays in the County and the
contribution its education and research and development activities make to the
attractiveness of the County for investment. It also points out the strategic importance of
UCD for employment creation at Regional and National level.
Policy SIC9 of the plan supports the development and ongoing provision of Further and
Higher Level Institutions in the County including University College Dublin, while Policy
RES12 facilitates student accommodation on student campuses or in locations which have
convenient access to Third Level colleges. In relation to land zoning, the majority of the
campus is zoned Objective TLI: “to facilitate, support and enhance the development of third
level education institutions”, with the exception of the Thornfield Rugby pitches, which are
zoned Objective A: “to protect and-or improve residential amenity”.

Four Specific Local Objectives also relate to the campus:
●

●

●
●

1: To facilitate, support and enhance the development of University College Dublin
including all associated and supporting facilities. A range of uses will be facilitated on
Belfield campus lands to encourage and foster strong links between education,
community and the business sector in the County.
6: To promote potential additional future uses of the Dublin Eastern Bypass
reservation corridor, including a greenway/cycleway, a pedestrian walkway,
biodiversity projects, recreational opportunities - inclusive of playing pitches - and
public transport provision such as Bus Rapid Transit services, pending a decision
from Transport Infrastructure Ireland/Central Government in relation to the future
status of the Bypass. Any potential additional future short-term uses of the
reservation corridor will be subject to a joint feasibility study to be undertaken by TII
and the NTA.
146: To prepare a Local Area Plan for Clonskeagh/UCD.
148: To identify and address the ongoing car parking issues within and surrounding
UCD Campus. In particular, the Council will support and facilitate the ongoing
process of Mobility Management Planning for UCD, involving the University and the
NTA, in order to achieve more sustainable travel patterns to and from the University
and to work towards the development of a Campus Travel Plan.
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Regional and County Planning Policy Relevant to UCD

University Policy
The UCD Strategy 2015-2020 sets out UCD’s vision to be solidly in the world top 100
universities by 2020. It sets out ten key objectives to achieve this vision, which cover areas
including research, innovation, educational experience, engagement, community, facilities
and governance. It also proposes six major strategic initiatives, one of which is reimagining
our campus. The strategy supports the execution of a campus development plan, and aims
for the campus to be a vibrant and active place seven days a week.
The UCD Strategic Campus Development Plan 2016-2021-2026 communicates the broad
direction of future physical development of the Belfield Campus in terms of the facilities
required to support the University’s vision of being a global top 100 university. It proposes to
consolidate development into three character areas, the academic core in the centre of the
campus, residential to the east, and sport and recreation to the west.
The Estates Strategy within the plan sets out capital investment requirements in the short
term through a schedule of prioritised projects focussed on improving and maximising the
use of existing buildings, with expansion planned in strategic areas. It includes over 60,000
square metres of new academic facilities, over 70,000 square metres of refurbishments, and
an additional Student Residence Masterplan of up to 3,000 bedrooms, requiring a total
investment in the order of €775 million.
Getting there the Sustainable Way - UCD’s Travel Plan 2016-2021-2026 aims to increase
the commuting mode share for sustainable travel modes from 75% in 2016 to 81% in 2026,
corresponding with a decrease in car mode share from 25% to 19%. The plan is guided by
three core principles; promoting sustainable travel options; encouraging activity, health and
wellbeing; and developing an accessible, attractive and welcoming campus.
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Current University Strategy and Planning Policy

1.4 Current Developments
A number of projects are currently under construction on the campus, or going through the
planning stages. The Vision takes into account these projects, and aims to support and
complement those projects which are already under construction or in the planning stages. A
brief overview of some of these projects is provided below.

University Club
Currently under construction and due to open in April 2019, the University Club is intended to
provide university staff, corporate clients and alumni with a first class social engagement
setting, complemented by the existing conference event facilities of the adjoining O’Reilly
Hall. The project has been criticised due to its €14 million cost, and the related closure of the
staff common room which has existed in the Newman Building since 1975.

Moore Centre for Business
Currently under construction and due to open in September 2019, the UCD Moore Centre for
Business is an extension to the Quinn School of Business, which aims to empower the next
generation of business leaders. It will contain interactive learning environments, extensive
co-working zones, and transformative learning experiences, as well as a 320 seat lecture
theatre, Entrepreneurship and Innovation Hub, Skills Quarter Support Area, and THINK Lab.
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University Club (left) and Moore Centre for Business (right)

Student Residences Masterplan
The UCD Student Residences Masterplan aims to double to number of on-campus
bedspaces from 3,100 at present to over 6,000 when complete. The development also
includes a new student Fulcrum Building containing a function hall, gym, health & wellbeing
centre, supermarket and food court, as well as Activity Hubs within each block containing
lounge, function and study space. Construction is progressing well on the first phase of the
masterplan, which includes 924 bedspaces and the Fulcrum Building.

Entrance Precinct Masterplan and Centre for Creative Design
In August 2018, Steven Holl Architects were announced as the winner of the UCD Future
Campus Design Competition, with their Giant’s Causeway inspired design. The Centre for
Creative Design will provide a new home for architecture facilities currently based in
Richview, and is intended to increase the visibility of the university by creating a landmark
building at the main Stillorgan Road entrance to the campus. The competition also included
the Entrance Precinct Masterplan, which will guide the future development of this northern
area of the campus, fronting the Stillorgan Road.

Student Residences Masterplan (left) and Centre for Creative Design (right)
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Student Centre Expansion and Athletics Track
In April 2019, the student body voted to approve a 20 year extension of the Student Centre
Levy past 2023, to fund a major expansion of Student Centre facilities. This expansion is
proposed to include an indoor dome training facility for sports clubs, refurbishment of outdoor
pitches, indoor tennis courts and basketball/multisport courts, a large gym extension,
exhibition and performance spaces, rehearsal studios for performing arts societies, and more
offices and storage areas for student societies.
Independent from this, a new athletics track is to be developed on the site of the existing
Richview gravel car park, following an anonymous €3 million donation to fund its construction
and maintenance for at least twenty years.

Proposed Student Centre Expansion

1.5 Structure of Document
Chapter 2 provides an overview of the process for preparing this Vision, as well as the
consultation work undertaken. Chapters 3 to 10 outline the content of the Vision, for each
aspect of the campus. Within these chapters are fifteen Strategic Priorities, which are the
core aims which this Vision hopes to achieve, along with a set of Measures, which provide
specific actions or objectives to help towards achieving each of these Strategic Priorities.
Chapter 11 outlines the process to implement and monitor the Vision.
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2. Process and Consultation
2.1 Overview
To ensure that this Vision accurately represents the views of students, it has been prepared
in a similar manner to a local authority Local Area Plan, with two phases of extensive
consultation. Following an initial consultation phase between October and December 2018, a
Draft Vision was prepared, taking into account all of the information and views obtained. A
second consultation phase then took place on this Draft during March 2019, after which
some revisions and amendments were made to the Vision. The Final Vision was adopted by
UCD Students’ Union Council on the 8th April 2019 to form part of official Union policy.

Summary Timeline of Vision Process
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2.2 Initial Consultation Phase
An initial pre-draft consultation phase took place between October and December 2018, with
some aspects of it continuing until February 2019. The purpose of this consultation was to
identify all issues and suggestions which should be addressed or included in the Vision. A
total of 392 submissions were received to this consultation, consisting of:
●
●
●
●
●

A panel discussion with 4 speakers
Targeted interviews and meetings with 18 individuals or groups
244 on-campus face to face street conversations
6 written submissions
117 responses to an online survey

The consultation phase was advertised to students through various different methods,
including through UCD Students’ Union social media channels, several other facebook
pages and groups, and articles published in the College Tribune and the University
Observer. Direct emails were also sent to all students in the School of Architecture, Planning
& Environmental Policy, and the School of Geography, through their respective school
offices. While several attempts were made to include the Vision in a whole university email,
unfortunately these were not successful.
The consultation phase was advertised to Students’ Union Officers and Class Reps through
a short presentation at the SU Council meeting on Monday 22nd October 2018. Societies
and Sports Clubs were each sent individual emails encouraging them to take part, while a
request was also sent to all SPARC projects. A number of other groups and individuals were
also contacted directly to get their views on specific items relevant to them.
While we would have liked to have been able to advertise this more widely, and to have
received more responses, a significant amount of information was received, which was
sufficient for us to develop the Draft Vision. The second consultation phase following the
Draft Vision also provided a further opportunity for interested parties to contribute their views
and ideas.

Method 1 - Panel Discussion
A Panel Discussion on the “Future Development of the UCD Campus” was held on the 8th
November 2018 in the Planning & Environmental Policy Building, UCD Richview. The
purpose of this event was to discuss and debate some of the various issues and challenges
facing the campus. Speakers taking part in the discussion included:
●
●
●
●

Joe Corr, President, Irish Planning Institute (Chair)
Louise McGauran, Senior Planner, Dún Laoghaire-Rathdown County Council
Barry Murphy, President, UCD Students’ Union
Tom Phillips, Managing Director, Tom Phillips + Associates
17
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Panel Discussion on 8th November 2018 (photographs by Roisín Moyne)
Each speaker was given an opportunity to outline their vision for the Future Development of
the Campus, while various topics were discussed, including Surrounding Area & Local
Community, Student Accommodation & On-Campus Services, Environment & Sustainability,
and Transport & Parking. The event was well attended and was reported on by the College
Tribune and University Observer.
Some issues raised during the discussion included the original “riot-proof” design of the
campus, which has been difficult to rectify, and issues of public transport accessibility, with a
suggestion made to amend the MetroLink scheme to serve the UCD Campus. In relation to
the surrounding community, it was mentioned that while the campus is heavily used by local
residents, this is independent from students, usually at evenings or weekends, and there is
very little interaction between students and local residents.
There was discussion around the type of student accommodation being provided, and how
the trend towards individual en-suite bedrooms is resulting in students spending a lot of time
alone in their rooms instead of interacting with others in common areas. The need for 3,000
showers to serve 3,000 people was also questioned, and it was suggested that relaxing
these standards could reduce construction costs. However, it was also noted that the
university rents out rooms over the summer for other uses such as conferences, where a
higher standard of accommodation is expected.

Method 2 - Targeted Interviews and Meetings
Targeted interviews and meetings were carried out with a number of individuals and groups
to obtain specific information relevant to them, or which they might have specific expertise or
knowledge on. These included staff in Estate Services, the Student Centre and Student
Advisors, representatives of the LGBTQ+ Society and Disability Inclusion and Awareness
Society, and representatives of several SPARC projects.
University staff who are involved in providing services to students were able to provide
significant in-depth information in relation to the different issues identified and experienced,
and the current attempts being made by the university to address these issues, as well as
explanations for why certain approaches were being taken.
18
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Representatives of the LGBTQ+ Society and Disability Inclusion and Awareness Society
were able to provide significant insight into the issues experienced by their members, and
provided a different perspective to many aspects of the campus, which many students would
not automatically be aware of, or give any consideration to.

Method 3 - On-Campus Street Conversations
Fifty hours of on-campus face to face surveys were simultaneously carried out at five
different locations across the campus on Monday 12th and Thursday 15th November 2018.
These were located at the Richview School of Architecture, UCD Student Centre, O’Brien
Centre for Science, Newman Building and the Gerard Manley Hopkins International Centre.
These short surveys asked respondents what they liked about the campus and what issues
they would like to see improved, as well as for ideas of what strategies could be used to help
deal with these issues. The surveys were conducted by students undertaking a module in
Community Development & Planning, under the supervision of the module coordinator, Dr.
Paula Russell.

Street Conversations in Newman Building on 12th November 2018
The conversations revealed that students had very positive perceptions of the UCD Campus,
with the graphic below showing the words most frequently used by students to describe the
campus, from those who were interviewed in the Student Centre. Students perceived the
campus as being very welcoming, friendly, inclusive and lively, with the large size of the
campus also being something which was frequently commented on.
Some issues raised by students included the cost of food on the campus, and the lack of
options available to cater for different lifestyle choices or dietary requirements. Students also
criticised the lack of recycling bins on the campus, and felt that recycling was a major issue
which needed to be addressed. Some students suggested more solar panels on buildings to
allow the university to generate some of its own energy needs.
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Words used to describe UCD, taken from responses collected in the Student Centre

Method 4 - Written Submissions
Email requests were sent to all 89 student societies and 54 sports clubs, asking them to
provide their opinions on the campus and how they felt it could be improved, and specifically
in relation to the needs of their society or club, or their members. In total, six written
submissions were received to this, from four societies and two sports clubs. Additional
societies and clubs provided their views through interviews or meetings instead.
The main issue raised by student societies and clubs were the lack of storage spaces to
store equipment and items needed to run events, with some committee members having to
store cash boxes and tea/coffee making facilities in their personal lockers. The difficulty in
obtaining room bookings was also raised, with rooms in only a limited number of building
available for bookings, and rooms being double booked regularly.
Other issues raised included the difficulty in advertising and publicising events and activities
to students, as well as reliability issues with public transport in the evenings, which makes it
difficult for students to get home after events and activities. Sports clubs raised the need for
additional equipment and the need for more specialised facilities, with clubs having to
stagger and split up training sessions due to a lack of equipment, and some sports damaging
the floor of the sports halls, because no more suitable facility exists.

Method 5 - Online Survey
In order to obtain the views of the wider student and university community, not covered by
any of the other methods, an online survey was carried out, with 20 different sections
covering all aspects of the campus, from environmental to transport and from student
experience to services and facilities. The survey was promoted through various social media
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accounts and email lists, as well as in newspaper articles in the College Tribune and
University Observer.
In total, 117 responses were received, which is significantly less than we were originally
hoping for, probably due to the large number of questions, which may have been off-putting
for some people (despite it being clearly stated that all questions were optional). However,
the benefits to the long number of questions is that a huge amount of detail was received, on
all aspects of the campus, much more than from any of the other consultation methods.
The responses to nearly all topics were generally quite positive, although many items for
improvement were mentioned by students. The only items which received mostly negative
responses were the ease of finding parking, and the amount of opportunities available to
socialise on the campus in the evenings and night, the cost and availability of student
accommodation, and the amount of study space during exams.
Students responded positively to all of the ideas suggested within the survey, including that
recycling bins should be reattempted and those who use them incorrectly or carelessly
should be fined or penalised, the creation of a leaderboard and volunteer network to
encourage a reduction in energy use, and improvements to public transport services and
safer cycling facilities.

2.3 Development of Draft Vision
As the online survey provided the most detail and covered all aspects of the campus, the
results from this were the main basis for developing the Vision, with the results from other
methods supplementing these where appropriate. For the comments received under each
question, as well as in the written submissions, interviews and panel discussion, the various
issues and suggestions identified were summarised, and the Strategic Priorities and
Measures were then developed to respond to each of these issues and suggestions.
For a full list of all of the various issues and suggestions raised, and how they have been
incorporated into this Vision, please see the separate Consultation Submissions Report,
attached as Appendix 1. As transport and accessibility was such a large issue during the
consultation, a separate Transport Options Assessment was also prepared to examine this
topic in detail, which is attached as Appendix 2.
While not required for a non-statutory plan such as this, for best practice, a basic Strategic
Environmental Assessment of this Vision has been carried out, as well as an Appropriate
Assessment of its likely effects on Natura 2000 sites. These were used to assess the various
Strategic Priorities and Measures, and are attached as Appendix 3 and Appendix 4.
These appendices which informed the preparation of the Draft Vision are available to
download online from: http://ucdvision.ie/documents/
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2.4 Consultation on Draft Vision
Following the release of this Draft Vision, a second consultation phase took place to get the
views of students on this Draft Vision, and whether they felt any changes should be made to
add, remove or amend any parts of it. The Draft Vision was sent to all people who took part
in the initial consultation phase, and was also publicised to students through the SU social
media accounts, and to SU Council members at their meeting on Monday 25th February.
Only 11 responses were received to this consultation. Some of the suggestions made in
these submissions were to include new measures to prepare a green infrastructure strategy
for the campus, and to provide charging points for electric vehicles. It was also suggested to
remove a measure to consolidate parking spaces into underground and multi-storey
facilities, as it was argued that the construction of such facilities come at significant
environmental and financial costs.
Many other minor changes, such as to wording or phrasing, were also suggested. All of the
issues and suggestions raised in these submissions were taken into account, and many of
them were incorporated into the Final Vision through changes and amendments. For a full
list of all material amendments incorporated since the Draft Vision, please see the separate
Consultation Submissions Report, attached as Appendix 1 (available to download online
from: http://ucdvision.ie/documents/).

2.5 Adoption and Publication
The final step in preparing this Vision was to obtain official approval from UCD Students’
Union, as the representative body for all UCD Students. At a meeting on the 8th April 2019,
UCD Students’ Union Council voted to adopt the UCD Students’ Strategic Vision as part of
official Union policy. It also mandated the President and Campaigns & Communications
Officer to campaign for and support the implementation and realisation of this Vision.
An additional clarification was included to specify that this adoption refers to the overarching
Vision as communicated through the Vision Statement and the Strategic Priorities, and does
not extend to the endorsement of particular measures. This clarification provides flexibility
and allows for the measures to be amended and adapted as necessary, in order to best
achieve the overarching Vision and the Strategic Priorities.
This Final Vision will now be presented to the University, Dún Laoghaire-Rathdown County
Council, and any other organisations which could affect the future development of the
campus, along with a request that this Vision, prepared and approved by the students of
UCD, is fully taken into account when making any decisions which could affect the future
development of the UCD Belfield Campus.
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3. The Belfield Campus
3.1 The Role of UCD
With 33,973 enrolled students as of 2017/18, UCD is the largest university in Ireland, and
plays a significant role in providing third level education to Irish students. Marketing itself as
“Ireland’s Global University”, UCD is also a major provider of third level education
internationally, and consistently performs strongly in world university rankings. In addition to
providing education, UCD is the largest employer in Dún Laoghaire-Rathdown, and is a
major contributor to the Irish economy through driving research and innovation.
The university was founded in 1854 and for many years was based in multiple buildings in
Dublin City Centre, including St. Stephens Green, Earlsfort Terrace and Merrion Street. In
1947 it was first proposed to relocate the university to a unified campus at Belfield to the
south of the city, and over the following 60 years the Belfield Campus was gradually
developed, with the last departments finally relocating from Earlsfort Terrace following the
completion of the Health Sciences Centre in 2007.
Since the first students moved in, the campus has been in continuous development, with
new facilities being built to cater for increasing student numbers and changes in educational
requirements. To ensure that UCD can continue to fulfil its role as a major provider of third
level education to Irish and international students well into the future, the orderly
development of the campus into the future needs to be facilitated and supported.
Strategic Priority 1: Promote the orderly development of the Belfield Campus,
enabling UCD to fulfil its role as a major higher education facility for the Greater
Dublin Area, the State, and Internationally

3.2 Land Use
The UCD Belfield Campus contains a range of different land uses. The centre of the campus
is primarily academic functions, with the main teaching and administrative buildings located
here. Student residences are located in the southeast of the campus, while some research
and innovation uses exist in the northeast of the campus. The western side of the campus is
dedicated to recreational and sporting uses. Between all of this, and around the edges of the
campus, is a network of woodlands containing a wide variety of biodiversity.
The UCD Strategic Campus Development Plan 2016-2021-2026 proposes to reinforce these
uses by consolidating the campus into three distinct character areas, for academic,
residential, and sporting and recreational uses, as illustrated in the map below.
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Character Areas as Set Out in UCD Strategic Campus Development Plan 2016-2021-2026
Measure 1.1: Develop the campus in a space efficient manner
As the campus develops, it is important to locate different functions in the most
appropriate locations. Higher density development should be promoted at appropriate
locations, to ensure the most efficient use of campus land and space.

3.3 Campus Buildings
With the continuous development of the campus over the last 70 years, the campus today
consists of a mixture of old, new and redeveloped buildings. Most of the early buildings on
the campus remain in use today. While some buildings, such as parts of the Science Centre,
have been completely redeveloped to modern standards in recent years, other buildings
such as the Newman and Agriculture Science Buildings have had only minor refurbishment
since being constructed.
Many new buildings have been constructed in recent years to provide additional teaching
capacity and facilities, such as the Quinn School of Business and Sutherland School of Law.
To continue to cater for an expanding university and student population, all buildings should
be maintained to a modern standard, while additional building capacity should be provided
where necessary.
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Newman Building opened 1971 (left) and Sutherland School of Law opened 2013 (right)
Measure 1.2: Refurbish and modernise older academic buildings to bring them up
to the standard required for a modern university
The Newman Building, James Joyce Library, Agriculture Science Building, and
Engineering and Material Sciences Centre were all constructed during the 1960’s, 1970’s
and 1980’s and are now in need of refurbishment and modernisation to bring them up to
the standard of newer developments.
Measure 1.3: Provide additional building capacity to meet the needs of an
expanding university and student population
The new Moore Centre for Business, under construction and due to open in September
2019, will provide additional teaching capacity for business programmes, while the new
Centre for Creative Design, currently in planning, will provide additional teaching capacity
for architectural programmes.

Historic Buildings
In addition to the purpose built academic buildings on the campus, there are also a number
of historic houses and other buildings which predate the university, and on whose grounds
the campus has developed. These include Richview, Woodview, Belfield House and
Ardmore House.
Measure 1.4: Protect the character and heritage of historic buildings and features
on the campus
Historic buildings should be protected and preserved, to preserve the history and heritage
of the UCD Campus. Many of these buildings, such as Richview House, are admired and
liked by students, and are considered to add to the personality and style of the campus.
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Historic Belfield House (left) and Ardmore House (right)

3.4 Urban Design and Appearance
Students’ opinions on the design and appearance of buildings differ significantly between
different buildings on the campus. Most older academic buildings, including the Newman
Building, James Joyce Library and Agriculture Science Centre, are largely considered
unattractive and an eyesore by students, while most modern buildings, including the O’Brien
Centre for Science and Sutherland School of Law are considered attractive and well
designed.
While students are often involved in the design process for new developments, this is usually
only in a limited or invited manner. For example, residential assistants may be consulted in
relation to new student accommodation proposals, while societies and clubs may be
consulted in relation to new student facilities. While key users are appropriate students to
consult with, this precludes the involvement of the overall student body, and can result in a
feeling of lack of ownership over new developments taking place.
Student involvement in the design process should be open and transparent, to ensure that
all students have an opportunity to get involved in the design process. Students should feel
some sense of ownership and pride for the final designs. For example, in some recent
proposals, such as the Confucius Institute and Centre for Creative Design, students feel as if
they have had no part to play in the design process.
Measure 1.5: Ensure high quality design in all future developments on the campus
High quality design should be a prerequisite in all future development and redevelopment.
Generally, the designs of most newer buildings are considered attractive by most students,
and it would appear that the university is currently going in the right direction in terms of
design.
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Measure 1.6: Involve students in the design process for new developments
Open consultation sessions should be held at various stages of the design process, where
students can have the opportunity to talk directly to members of the design team, to
question different aspects and discuss the potential for ideas or suggestions to be
included.
Collaborative design charrettes should also be considered at different stages of the design
process. Charrettes are intense sessions of planning or urban design, where different
stakeholders work collaboratively together to come up with design solutions which take
account of the various views of those involved. Holding such design charrettes with
students would provide a huge opportunity for students to input into the design process.

3.5 Richview Campus
Richview is a sub-campus located in the northwest corner of the UCD Belfield Campus,
which currently houses the School of Architecture, Planning & Environmental Policy. The
main building was built as an estate house in 1790 and became a Masonic boarding school
in 1885, while a series of extensions and other buildings were added over the next 100
years. The estate was eventually bought by UCD in 1974, and was annexed to the main
Belfield Campus.

Richview School of Architecture (left) and Library (right), on opposite sides of Quad
Today, there are a number of issues with the Richview Campus. The older buildings do not
meet current building regulations relating to universal design, and wheelchair access is
extremely limited. The campus is also a significant distance from other parts of the campus
and the main public transport services, resulting in lower levels of engagement in student
activities on the campus. While Richview is admired and liked by many students, due to its
character and quiet atmosphere, it is currently not fit for modern teaching purposes.
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Richview is the only of the original estate houses which remains in use for teaching today,
and architecture is currently the only discipline which is not housed in purpose built facilities.
Other estate houses previously used for teaching include Merville House, which housed the
Schools of Biochemistry and Pharmacology until the Conway Institute opened in 2003, and
Roebuck Castle, which housed the School of Law until the Sutherland building opened in
2013.
Measure 1.7: Support the relocation of existing teaching uses in Richview to new
purpose built facilities in a more central location within the campus
In the long term, the most appropriate solution is to relocate existing teaching uses in
Richview to new, purpose built facilities in a more central location within the campus, with
the current Richview buildings being repurposed for other uses, such as student
accommodation, research or innovation uses.
This relocation is currently proposed by the university to the new Centre for Creative
Design, to be located at the main Stillorgan Road entrance to the campus. However, there
is a feeling among students that they have had no involvement in these proposals, so it is
important that students are more actively involved as the design process progresses.
In the short term, all of the Strategic Priorities and Measures contained in this Vision are
equally as applicable to Richview as they are to the remainder of the campus.

3.6 Surrounding Community
UCD is located in a suburban residential location, and is surrounded by a number of
residential communities including Clonskeagh, Roebuck, Mount Merrion, Woodbine and
Greenfield. While the UCD Campus is a huge asset for these communities and its facilities
are well used by the local community, the campus also brings challenges, with students
parking in nearby residential areas probably the most highlighted of these issues.
There is also a lack of interaction between the university community and local residents.
Local residents use the campus and its facilities independently from students, often during
the evenings and at weekends, while most students return home at these times. While many
students are renting and living in the vicinity of the campus, it is only for a few months or
years at the most, and many students may never get to know their neighbours.
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Measure 1.8: Support the preparation of a local community plan for the Clonskeagh
and UCD area
The Dún Laoghaire-Rathdown County Development Plan 2016-2022 includes specific
local objectives to prepare a Local Area Plan for Clonskeagh/UCD, and to identify and
address the ongoing car parking issues within and surrounding UCD Campus. However,
there is currently no timeframe for the preparation of this Local Area Plan, and it is unclear
when or if this will ever be prepared.
In the absence of a statutory Local Area Plan, a more informal community-led plan could
allow local communities to outline their Vision for this area, and how they would like their
communities to interact with the university campus. Together, the UCD Strategic Campus
Development Plan, UCD Students’ Strategic Vision and a local community-led plan could
complement each other and provide an appropriate framework for the future development
of this area.

UCD Belfield Campus and Surrounding Neighbourhoods, as Viewed From the Air
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4. Environment and Sustainability
4.1 Climate Change
The International Panel on Climate Change (IPCC) reported in 2018 that global warming was
happening at a faster pace than ever before. In order to maintain a balanced ecosystem on
earth, average temperature increase needs to be kept under 2 degrees celsius, and
everyone has to play a role in ensuring this. According to the IPCC, Ireland is already at risk
regarding ecosystems and marine biology preservation, as well as extreme weather events
and human health.
As a third level education institution, UCD has a central responsibility in training future
scientists, politicians and planners, but also citizens. The UCD Campus should be an
environment where sustainability is advanced in all activities, and not just in the classroom.

4.2 Natural Environment and Biodiversity
The UCD Belfield Campus has a unique setting of woodlands and green infrastructure, much
of which has been planted by the university in recent years, and has made the campus rich
in biodiversity and amenity space. While the future growth of the university needs to be
facilitated, it should be accommodated without representing a threat to the natural
environment of the campus.

Campus Biodiversity and Natural Environment

Strategic Priority 2: Preserve and enhance the natural environment and parkland
setting of the Belfield Campus
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The Belfield Campus has a large quantity of woodlands and green spaces, along with
woodland walks which provide recreational and natural experiences for all, students, staff
and visitors. However, some of these spaces are under threat from the continuing
development of the university, and many green spaces have already been lost to buildings or
parking. This is continuing today, with green space around Newstead currently under threat
to provide a replacement to the parking which will be displaced by the new athletics track.
Measure 2.1: Prepare a green infrastructure strategy to protect the woodlands,
natural features and recreational spaces of the campus from future development
The lakes and woodland walks are particularly appreciated by the students and provide
visual and recreational amenity. The greenness of the campus makes it a distinctive and
welcoming environment to learn in and provides a feeling of openness. A balance should
be struck between the provision of natural areas and development. A better management
of land use is needed to allow development while preserving UCD’s green spaces.
A green infrastructure strategy for the campus should be developed with the input of all
campus users, including students, staff and surrounding communities.
Measure 2.2: Determine the optimal long term approach for parking provision on the
campus, which minimises impact on the environment and landscape
Many green spaces on the campus have already been lost, and will continue to be lost to
parking spaces. As surface parking requires a large amount of space per vehicle, it is a
very inefficient use of campus land, and has a significant visual impact on the landscape of
the campus. Reducing the amount of surface parking would free up land for the additional
provision of green spaces and parkland.
Some suggest that consolidating parking spaces into underground and multi-storey
facilities would remove the impact of surface parking on the landscape, however the
construction of underground and multi-storey parking facilities is very expensive, and can
often be the most costly element of a development. The large scale construction can also
have significant environmental impacts on biodiversity, water and soil, while multi-storey
facilities can create a large eye-sore on the landscape.
A study should be carried out to determine the most appropriate approach for parking
provision on the campus in the long term, to facilitate future developments in UCD while
preserving its open landscape. The most appropriate approach could be to reduce the
overall amount of parking spaces in line with public transport improvements and in favour
of more sustainable transport use.

Trees and woodlands are privileged habitats for birds and biodiversity. UCD plays a key role
in enhancing biodiversity habitats in South Dublin, due to the extent of its green
infrastructure.
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Measure 2.3: Increase the amount of trees and planting to maximise biodiversity on
the campus
UCD possesses many woodlands which host a wide variety of biodiversity, and further
increasing the amount of trees and planting can help to maximise this biodiversity. In
addition to this, student awareness of the existing woodland should be increased.
Increasing the perception of a green campus can help further sensitise students to their
unique environment.
Measure 2.4: Determine the amount of carbon sequestered by the campus, and
examine the potential for UCD to become a carbon neutral campus
With the extensive woodlands and forest cover within the campus, there is significant
potential for carbon sequestration within the campus, to offset carbon emissions
generated by UCD. Currently, the amount of this sequestration is not known, but if it is
found to be significant, it could create potential for UCD to become a carbon neutral
campus.

4.3 Culture and Awareness
With 34,000 students and around 3,000 staff, UCD is equivalent in size to a large town. Any
changes in the sustainability of the UCD Campus has to include a raised awareness of
sustainability among its members. The current generation of students have been raised in
the context of climate change and their university experience should further their
environmental awareness and foster a culture of sustainable development.
Strategic Priority 3: Promote a culture of sustainability among the campus
community

Measure 3.1: Improve awareness of the importance of sustainability on the campus
and the role that students can play
Students stay in UCD for an average of 3 years which means that the turnover of students
is high. There is no time for a long mindset shift about sustainable development. Students
should be aware that sustainability is one of the key pillars of their education at UCD from
the start. Implementing sustainable habits and behaviour should be a core objective of
welcoming freshers on campus and highlighting the role they can play in making our
campus a more sustainable place for all.
UCD should seek the inclusion of the campus in assessment programmes such as the
TidyTowns Competition and the IBAL Anti-Litter League, and should seek to obtain
well-recognised standards such as the International Green Flag Award for Parks and
Green Spaces, and the An Taisce Green-Campus Flag.
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Case Study: UCD Green Week, 4th to 7th February 2019
UCD’s inaugural Green Week was organised by UCD Students’ Unions Environmental
Campaigns Coordinator, in conjunction with the UCD Green Campus initiative, UCD
Estate Services and number of other groups and societies. It involved a range of
workshops, lunchtime walks, cinema screenings and two large panel discussions, aiming
to promote awareness of different environmental topics, including food waste, biodiversity,
climate change, and sustainable commuting and living.

Programme of Events and Activities for Green Week 2019

Measure 3.2: Support all student-led projects and campaigns related to
sustainability or the environment
Students’ initiatives towards sustainable development, are flourishing, like the UCD Green
week organised in February 2019. Greater support should be given to projects focused on
sustainability. Sustainability should also become a requirement of all student’s projects.
Sustainability is not just the protection of natural ecosystems, it also has an economic and
social perspective.
Most projects and campaigns in UCD would need to identify one of the United Nations
Sustainable Development Goals that they seek to enhance and which actions and steps
they will take in that direction. Sustainable considerations and actions should be made a
requirement for any allocation of funding for student led projects.
In addition to supporting student-led initiatives, the university should also lead by example
and ensure that all of its own activities and operations are as sustainable as possible. For
example, by setting a sustainable procurement policy to ensure all products available on
the campus are sourced from sustainable sources.
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Numerous trials have taken place in the past to introduce waste segregation at source within
different buildings on the UCD Campus, but have been unsuccessful due to high levels of
contamination within bins. While UCD’s waste is currently sorted post-collection, this cannot
provide the same efficiency as segregation at source, as items which could be recycled
could easily be contaminated and made non-recyclable if initially mixed with other items.
Measure 3.3: Introduce successful waste segregation across the campus
Waste segregation at source should be introduced across the entire UCD Campus, and
appropriate measures should be put in place to prevent past contamination issues from
arising again, and to ensure that this is finally successful. Some possible measures could
include:
● Improve labelling and awareness of recycling bins, and what can and can't go into
them
● Make recycling bins more difficult to use (e.g. with a lever or slot), to prevent
careless contamination
● Consider possible ways to fine or penalise those who are caught using bins
incorrectly or carelessly
● Rationalise the number of bins to make recycling more manageable (e.g. have bins
on each corridor, rather than inside every single office)
Measure 3.4: Provide financial incentives to use reusable alternatives instead of
disposable items
Students should be incentivised financially to act in a sustainable manner, and to use
reusable items rather than disposable ones. For example, some cafes on the campus
provide discounts to those who use reusable coffee mugs instead of disposable paper
cups (which are currently not recyclable in Ireland). This should be expanded, with the
cost gap between the use of disposable and reusable items increasing over time.
Simple changes in terminology could also help to get the message across to people better.
For example, rather than offering “discounts” for using reusable cups, have “additional
charges” or “penalties” for not using reusable cups, as many students don’t bother looking
for student discounts, but they won’t be as willing to pay an additional or penalty charge.

4.4 Waste Management
With its large student, staff and resident population, the UCD Campus generates a
significant amount of all types of waste. While some of this can be and is recycled, other
waste ends up going to incineration or landfill, and can be a large source of carbon
emissions and greenhouse gases. Minimising the amount of waste generated by the
campus, particularly that which is not reusable or recyclable, can play a large part in making
UCD a sustainable campus.
Strategic Priority 4: Minimise the amount of waste generated by the university
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Food and Retail Outlets
Much of the non-recyclable waste generated on the campus comes from food and retail
outlets, and consists of plastic packaging or disposable coffee cups or cutlery. It is important
to focus on addressing this source of waste.
Measure 4.1: Reduce the amount of non recyclable waste available on the campus
The amount of non-recyclable plastic packaging used in campus food and retail outlets
should be reduced, and completely removed if possible. While students can play a role by
avoiding the purchase of certain products themselves, the most effective way to reduce
this waste is through requirements in the contracts for on campus outlets.
Measure 4.2: Replace disposable items with reusable alternatives
Ceramic coffee cups and plates, as well as silverware should be used in restaurants. If a
number of items are not brought back by the students, a system of deposit could be put in
place to incentivise the students into returning their items. An integrated system across all
the restaurants on campus would help students return items as they wouldn’t have to
return them to the original restaurant they were purchased into.
Measure 4.3: Provide an adequate number of water fountains around the campus
Providing an adequate number of water fountains will encourage students to bring their
own reusable water bottles and avoid the need for disposable plastic water bottles.

Paper
Paper is regularly used for class handouts, and while it is reducing, hard copies are still
required for a lot of assignment submissions. Much of this is only read once, and there is not
really any need for a lot of this to be printed at all. While most UCD printers are set up to
print double sided automatically, there is no incentive to actually print double sided, and the
cost is the same regardless.
While it is sometimes argued that marked hard copy submissions and exam scripts are
required so that they can be inspected by external examiners, there is no reason why this
cannot be provided through an electronic means instead, such as through commenting
options on the soft copies of files. Schools and lecturers should be encouraged to transition
to paperless assessment methods as much as possible.
UCD’s promotional materials account for a huge amount of paper use, with over 50,000
copies of the UCD Undergraduate Prospectus alone being printed and distributed on an
annual basis. With 204 pages per booklet, this equates to over 10 million pages per year!
The necessity for this significant use of paper is questionable.
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Measure 4.4: Discourage use of paper for class handouts and assignment
submission
Paper class handouts should be discouraged unless necessary, and should never be
handed out in the assumption that they are wanted and will be used by students, as many
students would prefer to use electronic versions instead. Similarly, hard copy assignment
submissions should never be required, unless there is a justifiable need to have one.
Printing costs should also be restructured to provide some level of difference between
single sided and double sided printing, and to incentivise double sided printing to reduce
unnecessary paper use.
Measure 4.5: Transition UCD’s promotional material away from paper
UCD currently follows a similar promotional strategy to other universities by primarily
providing its promotional material in paper format, but UCD should be a leader in
sustainability and should take a bold step by being the first university to transition to a
paperless promotional strategy. Such a significant step would generate significant positive
publicity for UCD, and would put pressure on other universities to follow in UCD’s lead
themselves, so the impact could be far greater than UCD alone.

4.5 Energy and Water
With its large buildings and facilities, UCD requires huge amounts of energy and water
resources to keep running. Energy generation is a large contributor to greenhouse gas
emissions, and reducing and minimising UCD’s energy and water usage is an important
component to making the campus sustainable and reducing its environmental impact.
Strategic Priority 5: Minimise UCD’s energy and water usage, through infrastructure
improvements, and more sustainable behaviour by students and staff

UCD has made significant improvements in improving infrastructure in recent years, to
improve energy efficiency and reduce energy use when not required, such as through the
use of sensors to turn off lights. Major improvements have also been made to reduce
leakage of water resources, and to generate and use whitewater for non-potable uses on the
campus. Further improvements to build on these should be supported.
In addition to infrastructural improvements, students can also play a significant role in
reducing energy and water resources on the campus, through adopting more sustainable
practices and being aware of the results of their actions.
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Measure 5.1: Support infrastructure improvements which reduce energy and water
usage
This measure includes all infrastructure changes which could generate improvements,
such as sensors to turn off lights and other devices when not in use, more natural light and
better insulation, improved entrances to reduce heat loss, and the generation of renewable
energy and non-potable water resources on campus. More innovative approaches should
also be considered, for example, investigating the potential for newer exercise equipment
in the gym, which could generate energy while being used.
Measure 5.2: Create a leaderboard across buildings or departments to encourage
energy and water savings through competition
Competition can be an effective way of generating improvements, as it highlights who is
the best and worst. Those who score poorly can be embarrassed and force themselves to
make an effort to improve, while those who score well receive good publicity for it and are
incentivised to continue good practices.
For example, the Irish Business Against Litter Anti-Litter League, established in 2002, has
been very successful in reducing litter in Irish towns over the past 15 years, by highlighting
and providing negative publicity to those which were litter blackspots, and providing
positive publicity to those which were clean to or above European norms. While less than
10% of towns were clean to European norms in 2002, by 2017 this had surpassed 75%.
Case Study: NUI Galway Battle of the Buildings
NUI Galway currently runs a “Battle of the Buildings” initiative which aims to make
students more aware of the energy use of campus buildings and to encourage
energy-efficient behaviour through collegial competition. The initiative is run between three
of the main buildings and energy usage statistics are made publicly available online on a
weekly basis. Interesting comparisons are also provided to give context.

Energy Use of Participating Buildings between 2016 and 2019
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Measure 5.3: Set up a network of volunteer ambassadors in each building to switch
off lights/computers when not in use
Volunteer ambassadors could take simple actions, such as switching off computers when
leaving a computer lab, or switching off lights while walking past a room. It could also
involve awareness of energy use and involve reminding others to turn off devices when
they are not being used. The role should be easy and not onerous.
Case Study: UCD Sustainable Energy Community
The UCD Sustainable Energy Community is a group of professionals, students and staff
members at University College Dublin. Their goal is to engage and educate the UCD
community on sustainable energy practices and research, with a view to reducing carbon
emissions in our local area. The community aims to promote a culture of communication
and knowledge transfer amongst students and staff through social media avenues,
technology applications across campus and networking events.
Through promotion and discussion of these issues the group expects to positively impact
the UCD community and encourage more sustainable practices across campus. Some of
the activities of the community include the application for community energy efficiency
grants, promoting the campus as living lab for energy and emission savings cutting edge
technologies, community equipment purchasing and promotion.
For more information on UCD Sustainable Energy Community see: https://sec.ucd.ie/

UCD Sustainable Energy Community
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5. Transport and Movement
5.1 Walking and Cycling
Walking and cycling are the cheapest, healthiest and most environmentally friendly modes of
transport, and should be the predominant mode of travel for all students and staff commuting
from within a short distance of the campus. As active travel modes, they help to keep people
physically and mentally healthy, and with zero emissions, they support clean air quality and a
reduction in greenhouse gas emissions.
However, to encourage people to walk and cycle, safe and high quality facilities need to be
provided. People will not be encouraged to walk where no footpaths are provided or through
poorly lit areas at night, and they will not be encouraged to cycle along routes where they
have to frequently mix with car and bus traffic in unsafe conditions. Providing safe and high
quality facilities to encourage walking and cycling to the campus should be a priority for this
Vision.
Strategic Priority 6: Make it easier and safer to access the campus by walking and
cycling

Currently, bicycle lanes are provided along much of the Clonskeagh Road and Stillorgan
Road, but the quality of these vary, with some parts completely segregated from the road by
a grass verge and other parts contained within the bus lane and frequently interrupted by
stopping buses. There is a need to improve cycling facilities along these routes to bring them
up to a consistently high standard. All cycling facilities to and from the campus are along
north-south routes, and there are currently no cycle facilities on any routes to the campus
from an east or west direction.
There is a need to improve entrances into the UCD Campus, as some of these are not
particularly safe for cyclists. For example, cyclists turning right into the Wynnsward Drive
entrance have to weave across two lanes of traffic, while cyclists entering the Stillorgan
Road entrance and continuing straight ahead have to cross car traffic which is mostly turning
left once inside the gate. These conflicts between cyclists and other traffic create hazardous
conditions for cyclists and should be addressed.
Measure 6.1: Support the implementation of the Greater Dublin Area Cycle Network
Plan
The Greater Dublin Area Cycle Network Plan, published in 2013, forms the basis for future
investment in cycle infrastructure across Dublin. It aims to develop a comprehensive
network of primary, secondary and feeder cycle routes throughout the Greater Dublin
Area, with each route targeted to have a high quality of service and comfort, with few
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interruptions and low junction time delays.
In the vicinity of UCD, this includes primary routes along the Clonskeagh Road and
Stillorgan Road, a Dodder Greenway extending to Tallaght, and along Fosters Avenue
extending to Dundrum. Various secondary routes are also proposed, including towards
Sandymount and Blackrock in the east, and Rathgar and Churchtown in the west.
While little progress has been made under this plan to date, it provides a huge opportunity
to improve the quality of cycle routes to UCD, and across the wider city, and it is important
that its implementation is strongly supported.

Proposed GDA Cycle Network Plan, in the vicinity of the UCD Campus

Measure 6.2: Improve the safety of entrances to the campus
A number of improvements are already taking place to improve the safety of several
entrances into the campus. At the Wynnsward Drive entrance, a new jug handle turn is
proposed for cyclists turning right, along with a dedicated green light to allow cyclists turn
right across the road and into the campus. A new pedestrian and cyclist entrance near
NovaUCD has also been granted planning permission, which will allow many cyclists to
avoid the main Stillorgan Road entrance and use this new entrance instead.
These developments will help to make it safer for pedestrians and cyclists to enter the
campus, and should be supported. There is also a need to make improvements to the
main Stillorgan Road entrance to remove the conflicts between pedestrians, cyclists and
vehicles, while there is also potential to make the Greenfield entrance from the Stillorgan
Road junction more pedestrian and cyclist friendly.
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Cycle Parking and Facilities
Within the campus, there is a need to provide additional cycle parking in a number of high
demand locations, with the evidence of this being many bicycles being locked to railings and
trees in certain locations. There is also a need to provide appropriate facilities for cyclists,
such as showers and repairs. While good facilities are already available in many locations,
not everybody is aware that these exist.
Measure 6.3: Provide additional bicycle parking where required
Additional bicycle parking should be provided at locations where there is a clear demand
for more spaces. All new spaces should use well-designed stands to help protect against
bicycle theft, and should be sufficiently sheltered to protect bicycles during inclement
weather. Other types of parking, such as secure locked parking, and bicycle lockers
should also be increased if there is sufficient demand for these.
Bicycle parking takes up a large amount of space on the campus, particularly in the centre
of the campus, and new developments should consider more efficient approaches to
providing bicycle parking, for example the use of two tiered racks, or ground floor /
basement parking within buildings.
Measure 6.4: Provide adequate facilities for cyclists
In addition to parking, other facilities need to be provided to encourage and promote
cycling. Many facilities are already available, but could be better promoted to cyclists.
Shower facilities are available in a number of buildings, while new self-fix bicycle repair
stations have recently been installed around the campus. The Belfield Bike Shop also
provides a bicycle repair service.
Case Study: Cycle Infrastructure, University of Amsterdam
Located in a city with one of the highest proportions of cyclists, the University of
Amsterdam provides high quality amenities and supports for bike users.
The campus offers both covered and uncovered bike parking, on-street and within the
core of the campus. “Traditional” bike racks, the low steel frames that you lock your front
wheel to, are found mainly at off-street locations, offering quick and easy access to your
bike. Two-tiered racks use simple sliding mechanism to enable the number of bikes that
can be stored in a flat space to be doubled. These two-tiered racks were found both out in
the open, covered over, and indoors depending on your needs.
The campus offers more than just the hard infrastructure; bike wardens ensure that bikes
are not abandoned, assist in the use of the two-tiered racks, and point out available
spaces for locking your bike. These wardens are most evident during the busiest periods
and have made the process of a few thousand people cycling into the campus and locking
up bikes streamlined.
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Two-Tiered Bicycle Racks and Cycle Traffic Wardens, University of Amsterdam

5.2 Internal Movement
Within the campus, people need to be able to move between buildings and other locations
easily and quickly, to get between classes, to activities and events and to socialise and meet
up with others. Nearly all movement within the campus is by walking, and it is generally easy
to walk between most buildings, although some locations such as Richview or Roebuck can
be a significant walk from other parts of the campus, and during the night there are locations
where better lighting and CCTV could be provided.

Belfield Pedestrianised Core, with vehicular traffic and parking moved to the edges
(source: UCD Strategic Campus Development Plan 2026-2021-2026)
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Due to the original design of the UCD campus, which involved many steps, parts of the
campus are very unfriendly for those with mobility impairments. Ramps and access to
buildings were an afterthought, sometimes poorly placed beside obstacles, such as the ATM
behind the Student Centre, or at inconvenient locations which require a long detour to
access, such as to the rear of the Engineering and Material Sciences Building.
While newer buildings are much better designed with step free entrances and accessible
doors, there are many issues of doors not working, and some buildings are also difficult to
use for those who feel overwhelmed by crowds and noise, as they force people to go
through busy and crowded areas.
For cyclists, movement through the campus can be difficult with many steps and ramps not
designed to facilitate bicycles. The high number of pedestrians in the centre of the campus
also creates a hazard and conflict between pedestrians and bicycles. While the Bleeperbike
Bike Share scheme is available on the campus, the number of designated parking locations
is limited, which limits the usefulness of the scheme for journeys within the campus.
Measure 6.5: Remove all barriers and obstacles to internal movement within the
campus, particularly for pedestrians, cyclists and those with mobility impairments
This measure covers anything which could pose a barrier or obstacle to movement within
the campus. For those with mobility impairments, accessible doors need to be working
and properly maintained, while easy and convenient access to buildings need to be
provided, without forcing long detours. For those who feel overwhelmed by crowds or
noise, there should be alternative entrances which avoid the busiest locations.
Convenient routes need to be provided for cyclists to travel through the campus easily,
and to avoid dangerous conflicts between cyclists and pedestrians. While cycle lanes
through the very core of the campus might be unsuitable due to the high numbers of
pedestrians, improved access and cycle parking to the rear of buildings could allow some
cyclists to avoid this area. Additional designated Bleeperbike parking locations should also
be provided, to make the scheme more useful for journeys within the campus.
Case Study: UCD Accessibility Audit
The UCD Accessibility Audit, most recently carried out in October 2018, involves putting a
group of able-bodied people in wheelchairs, and getting them to test every door, ramp and
elevator across the campus for wheelchair accessibility. The audit aims to identify broken
and faulty doors, entrances which aren’t wide enough, and locations where access is not
possible without being physically assisted by others.
Copies of the audit are provided to UCD Estate Services and to individual buildings, with
the hope that all issues can be addressed and fixed. The audit also aims to generate a
conversation to spread awareness and support for all students, hopefully starting a chain
reaction in improving and maintaining a more inclusive and operational campus and
community.
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Wayfinding and Directions
Due to the large size of the UCD Campus, the extensive number of buildings (over 150), and
the large size of some buildings (10 blocks and 7 floors within the Newman Building), the
campus can be a difficult place to find your way around. Adding to this confusion, a number
of buildings have multiple names, while within the Science Hub, lecture theatres are all
designated by a letter, a room number, as well as a sponsored name.
Signage within the campus is mostly limited to large map signs, some of which are over 10
years out of date and are missing newer buildings, while still showing parts of the campus
which no longer exist. These large map signs are printed in Irish on one side and English on
the other side, although this is not immediately obvious, often resulting in visitors struggling
to read the Irish side while not being aware that the opposite side is available in English.
Within buildings, signage varies, with some buildings well signed and with logically
numbered rooms, while others have poor signage and are difficult to figure out your way
around.

Faded, out of date Wayfinding Map (left) and Online UCD Services Map (right)
Measure 6.6: Prepare and implement a wayfinding strategy for the campus
The wayfinding strategy should consider the best approach for directing people within the
overall campus, as well as to rooms and facilities within individual buildings. This could
simply involve providing better signage, but could also incorporate more innovative
approaches, such as the painted lines which have been used for many years to direct
people on the ground floor of the Newman Building.
The strategy should also consider the needs of different people, such as those with
dyslexia, who may not be able to understand certain systems easily, and should be logical
and easy for anyone to understand. Those with mobility impairments should also be able
to easily identify which routes, entrances and facilities are accessible for them to use.

Shelter and Inclement Weather
UCD can be a very unpleasant place during inclement weather conditions, due to the long
unsheltered walks between some buildings, facilities and bus stops. The impact of this is
particularly seen in locations such as Richview, where class attendances are noticeably
lower during poor weather, due to people not wanting to walk across from the main campus
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in the rain. Covered walkways connect some of the older buildings in the centre of the
campus, but do not extend to newer buildings or to any bus stops.
Measure 6.7: Create an umbrella sharing scheme between buildings on the campus
Umbrella sharing schemes are a relatively new concept, which have recently begun to
emerge in a number of cities, towns and universities in places such as Canada, China and
Scandinavia. They work in a similar manner to a bike share scheme, where users can take
an umbrella when they need one, and drop it back to another location when finished.
Some schemes are free to use, funded by advertising on the umbrellas, while others are
based on a subscription model and use automated kiosks.
Due to the long distances between some buildings and locations within UCD, and the
relatively low cost of implementing such a scheme, this could be a very cost-effective way
to provide rain shelter between all parts of the campus, particularly to areas such as
Richview which are too far to ever justify a covered walkway.
Case Study: UmbraCity, University of British Columbia, Vancouver
UmbraCity is an umbrella sharing scheme launched within the University of British
Columbia in Vancouver, Canada in 2016. It uses automated kiosks where users can log in
with their phone and slide out an umbrella, then use it and return it to any kiosk when
finished. After success with over 30,000 umbrella rentals, the scheme was expanded into
downtown Vancouver during 2018 and there are currently 34 kiosk locations available,
with further expansion planned.

UmbraCity Kiosks in the University of British Columbia, Vancouver
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5.3 Public Transport
Due to UCD’s extensive catchment area, walking and cycling are only attractive to a limited
proportion of students and staff, and for the foreseeable future, public transport will remain to
be the primary mode of transport for all journeys to UCD. To support the future development
of the campus, it is essential that high quality public transport options are available, and
improving public transport to the campus is a priority for this Vision.
Strategic Priority 7: Significantly improve access to the campus by public transport

Potential for a Direct Rail Link
During the preparation of this Vision, a number of options were considered for a direct rail
link to the campus. While a direct rail link from the city centre, such as an extension of the
MetroLink scheme, would significantly improve access and provide huge opportunities for
the campus, the cost would be significant and unjustified, as such a scheme would overlap
with the existing catchments of the DART and Luas lines, and would provide significantly
more capacity than is required along this corridor.
Options to connect the campus with the existing DART and Luas lines to the east and west
of the campus, such as a connector rail link, bus rapid transit or urban cable car, could be
significantly cheaper to implement, but would only benefit access from certain areas.
Journeys to/from the city centre would be indirect and would take longer than existing direct
bus services. Unfortunately, a direct rail link to the UCD Campus is not considered to be a
realistic option in the near future, and does not form part of this Vision.

Bus Services
UCD is served by over 1,600 buses every day across more than 50 different routes, ranging
from high frequency city routes running every 5-10 minutes all day, to peak only or weekend
only routes from many parts of Dublin and further afield. Dublin Bus and Go-Ahead Ireland
provide services from the city centre and suburban areas, while Bus Éireann and many
private operators provide services from various commuter towns in surrounding counties.
Bus services along the Stillorgan Road, from the city centre or southeast suburbs, are
generally quite good, with high frequencies and bus lanes along much of their routes,
although additional capacity is required and there are numerous pinch points which need to
be addressed. However, bus services from other parts of the city can have much longer
journeys, due to heavy traffic congestion, and a lack of high quality orbital bus routes, which
forces many journeys to be made indirectly via the city centre.
The BusConnects investment programme, which aims to overhaul the bus system in Dublin,
provides a huge opportunity to significantly improve access to the campus by public
transport, and will be the main focus for improving public transport in this Vision.
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Measure 7.1: Support the implementation of the BusConnects Dublin Area Bus
Network Redesign
The BusConnects Dublin Area Bus Network Redesign involves a complete redesign of the
bus network in Dublin, to replace the existing “direct service” network of many overlapping
routes with a new “connective” network of fewer, high frequency connecting routes. The
Draft Network, published in July 2018, proposes to combine most cross-city routes into 7
high frequency spines, and to provide new frequent orbital routes around the city centre,
avoiding the need for many journeys to be made via the city centre.
For UCD, these changes would mean:
●
●
●
●
●
●

Route 39a replaced with Spine B every 7.5 minutes from Blanchardstown to UCD,
using a more direct route via Ballsbridge
Routes 46a/145 replaced with Spine E every 5 minutes from Charlestown/IKEA via
Ballymun and Stillorgan to Dún Laoghaire/Bray
New orbital route S4 every 15 minutes from Liffey Valley via Ballyfermot,
Walkinstown and Terenure to UCD
New orbital route S6/S7 every 10 minutes from Tallaght via Firhouse,
Rathfarnham, Dundrum and UCD to Blackrock
Peak only express routes from Malahide, Swords and Leixlip retained
New express routes from Bray/Cherrywood to provide additional capacity and
quicker journeys during peak times

Proposed Redesigned Bus Network in the Vicinity of UCD
Overall, the Network Redesign provides huge opportunities to significantly improve public
transport access to UCD, particularly from the north side of the city and from areas to the
west of the campus, and should strongly be supported by students. This redesign could
also be implemented relatively quickly, hopefully during 2020 as currently planned.
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Measure 7.2: Support the implementation of the BusConnects Core Bus Corridor
Project
The BusConnects Core Bus Corridor Project aims to improve journey times and reliability,
by providing continuous bus priority along the full length of core corridors. Plans have
been released for 16 core radial corridors, which involve about 230 kilometres of bus
lanes. For UCD, this would reduce bus journey times along the Bray to City Centre
(Stillorgan Road) corridor by 10 to 15 minutes, and along the UCD Ballsbridge to City
Centre corridor by 20 minutes.
In other parts of the city, where bus priority is currently significantly worse, the
improvements in journey times will be significantly more, for example by 30 minutes on the
Clongriffin and Swords corridors, and by 40 minutes on the Blanchardstown corridor. This
will significantly improve access to UCD from the north side of the city, for example by
taking up to 60 minutes off the journey between Blanchardstown and UCD during peak
times.

Proposed Core Bus Corridor Project

Connections to Nearby Rail Services
While a direct rail line to the campus may not be a viable option in the near future, it is still
important to provide good connections between the UCD campus and nearby rail services,
to make commuting easy for those living along rail lines. UCD currently provides a
subsidised Shuttle Bus to Sydney Parade DART station, which has been very successful,
but is limited to every 30 minutes during peak times only. A similar shuttle was trialled to the
Luas Green line during 2015/16, but was discontinued due to low usage.
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Measure 7.3: Enhance connections between UCD and nearby rail services
The BusConnects Dublin Area Bus Network Redesign should significantly improve
connections between the campus and nearby rail services, as the main focus of the
proposal is to provide a connective network, where people can get to more places quicker
by connecting between services. As part of the redesign, fares will also be integrated so
that those who change between trains and buses will not be charged extra, as they
currently are.
From the city centre and northern direction, Spine B will provide a connection every 7.5
minutes from DART and Commuter rail services at Pearse Station, while Spine E will
provide a connection every 5 minutes from Luas and future MetroLink services at St.
Stephens Green. From a southern direction, orbital route S6/S7 will provide connections
from DART services at Blackrock Station, as well as from Luas and future Metrolink
services at Dundrum.

Evening and Late Night Services
Evening and late night services are a particular issue for students, as all public transport in
Dublin stops service at 23:30 each night, which doesn’t facilitate students returning home
after socialising in the city. In addition to this, there are ongoing legacy issues of bus services
not stopping to pick up at UCD stops in the late evening, due to a direction from driver
unions not to serve UCD after 9pm, following issues of antisocial behaviour in the past.
However, this makes it very difficult for students to rely on public transport to get home after
attending evening events and activities on the campus, and should be addressed.
Measure 7.4: Address legacy issues of buses not serving UCD in the late evenings
and night due to antisocial behaviour
This should be a relatively easy issue to address, but will require the cooperation of
students, and the support of the university, Students’ Union, Dublin Bus and driver unions.
A campaign to promote appropriate behaviour on late night public transport and to
highlight the inconvenience caused to other students, along with improved security
presence at on campus stops should be sufficient to address this.
Measure 7.5: Support the introduction of 24 hour services on key bus corridors in
Dublin, including past UCD
The National Transport Authority’s Draft Integrated Implementation Plan 2019-2024
includes an objective to introduce 24-hour bus services on key cross-city corridors in
Dublin. This would be of huge benefit to students taking part in activities and events at
night, allowing them to rely on the public transport system at any time of the day and night,
and should be strongly supported.
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5.4 Smarter Travel
Private vehicle use is a large contributor to greenhouse gas emissions, poor urban air quality
and traffic congestion, and should be discouraged as much as possible in favour of more
sustainable modes. While the proportion of sustainable commuting is largely dependant on
factors beyond the control of the university, such as the quality of public transport
infrastructure and national transport policy to discourage private vehicle use, UCD can play a
part in promoting a shift to sustainable commuting.
Reducing the numbers of cars commuting to UCD on a daily basis would reduce traffic
congestion within the vicinity of the campus, and would reduce journey times for all students
travelling to the campus. However, car access is also necessary in many situations, and
needs to be facilitated where required.
Strategic Priority 8: Encourage a shift from car commuting to more sustainable
travel modes, while facilitating car access for those who have a genuine need for it

Measure 8.1: Consider possible incentives to encourage and promote sustainable
commuting
Possible incentives could include providing all students with Leap Cards at the beginning
of the year. Doing this as a bulk agreement and as a standard part of the university’s
systems could be more efficient, and result in lower costs. Incentives to reward students
who use sustainable modes could also be considered, such as the Bella Mossa case
study outlined below.
In addition to providing incentives, there should be a general presumption that any staff
and students travelling on university related business should be expected to use
sustainable travels modes as much as possible.
Case Study: Bella Mossa, Bologna, Italy
Bella Mossa is an incentive scheme to encourage sustainable commuting in Bologna,
Italy. Users record their journeys using a smartphone app, and earn points for each
journey they make using a sustainable mode of transport. A GPS tracker ensures that
people are using the mode which they claim to be using. The points earned can then be
redeemed as vouchers in local outlets, such as for a free beer, ice cream or cinema ticket.
The scheme has been very positive, with surveys showing that up to 80% of all journeys
logged had transferred from cars. A similar such scheme could be considered within UCD,
if an appropriate funding model can be found for it. This would also provide a wider impact
as it could also include journeys other than to and from college.
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5.5 Private Vehicles
While private vehicle use should be discouraged in favour of more sustainable travel modes,
there are also many cases where private vehicle access is required, and this needs to be
facilitated. For example, those who do not have the option of using public transport, those
with mobility impairments, or those who need the use of a car for another activity before or
after college.
However, there are also many people currently commuting to UCD by car who could use a
more sustainable mode of transport. In particular, the UCD Commuting Survey 2017 shows
that some of the highest proportions of staff drive from areas close to the campus and areas
along the Stillorgan Road to the south of the campus. Overall, there is a significantly higher
proportion of staff driving (42%) in comparison to students driving (19%).
Those who are driving from nearby areas or along the Stillorgan Road shouldn’t need to
drive and are taking up parking spaces which are then not available for those travelling
longer distances. Parking management is probably the most effective tool to discourage this
type of unsustainable commuting.
Measure 8.2: Better manage parking to facilitate car access for those who require it,
while discouraging driving for those who could easily use a more sustainable mode
When applying for parking permits online, students and staff could be required to provide a
justification of why they need to commute by private vehicle on a regular basis, and to
outline what other options are available to them and why they are not suitable. This would
force students to think about other options available to them, before they purchase their
parking permit.
Refunds should also be available for the remaining period left, for those who wish to
cancel their permit, to ensure that nobody is locked into driving when they could be using
a more sustainable mode.
The UCD Commuting Management Proposal 2017 proposed gradually increasing the cost
of parking permits from €50 up to €150 per year. The rationale behind this increase was
that the current permit fees do not cover the cost of upgrading and maintaining parking
facilities, and as a result the university currently has to subsidise these costs, by a
significant amount. Also, €150 per year is still very low for an annual parking permit.
This increase appears reasonable, and it seems fair that those who avail of parking should
be the ones paying for the cost of its maintenance, rather than relying on university funds
which could be better spent on academic and student facilities. Increasing the permit fees
should encourage some modal shift and help to free up parking for those who have a
greater need for it.
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Car Sharing
Carpooling is where two or more people join together and travel together in the same car,
rather than driving the same journey in separate vehicles. For students living close to each
other, and who are travelling to and from college at similar times, this is cheaper than driving
separately as they can share fuel costs between them. Carpooling can also help to reduce
the amount of cars on the road, but only where it is attracting people from single occupancy
cars, and not from more sustainable modes of travel.
Car clubs allow people to have the use of a car whenever they need one, but without having
to own one. There is a per hour charge, which includes all tax, insurance and fuel costs.
GoCar currently has two cars based on the UCD campus, which are available for short term
rental. However, a major restriction of this is that all drivers must be at least 21 years of age
and with a full licence for at least two years, which excludes the majority of the UCD student
population.
Measure 8.3: Facilitate and support carpooling, where appropriate
While carpooling should be facilitated, it should only be promoted when it is likely to attract
people from single occupancy vehicles. Carpooling is still the next least sustainable mode
of transport after single occupancy cars, so there is little point in providing incentives
which will attract people who are already, or should be using more sustainable modes.
Carpooling can be facilitated and supported by providing a platform for drivers to connect
with others who they could potentially be carpooling with. Providing dedicated spaces or
some form of reduced/sharing parking permits could also be considered. Carpooling could
also be effective for journeys to events and sporting activities taking place off campus.
Measure 8.4: Provide an accessible car club for short term car use
A car club would be particularly useful for those living on campus, who would not need to
use a car regularly, but may need the occasional use of one. It would also be useful for
those who commute using another mode of transport, but may need the use of a car for a
short journey during the day. Any car club should be as accessible as possible to students,
who are likely to be younger and have a licence for less years than others would. Toyota’s
Yuko Car Club only requires drivers to be at least 20 and with a full licence for at least one
year, which would be much more accessible to UCD students.

Electric Vehicle Charging Points
The priority should be on reducing the overall number of vehicles travelling to the campus in
favour of more sustainable travel patterns, as this will provide the largest positive impacts in
terms of emissions, traffic congestion and health. However, for journeys which continue to be
made by private vehicles, transitioning to electric vehicles will reduce a significant amount of
greenhouse gas emissions, even with our fossil fuel dependent power stations.
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Measure 8.5: Provide, or plan to provide, electric vehicle charging points at all
permanent parking spaces
Private vehicles are steadily transitioning towards electric power, which will require
charging points to be provided at all parking spaces in the near future. A sufficient number
of existing parking spaces should be provided with electric vehicle charging points, while
ducting should be provided to all permanent parking spaces, so that charging points can
be installed at an appropriate time in the future.

5.6 Addressing Congestion
The maps below show a comparison of driving times to UCD, based on Google Maps, for an
arrival to the campus at 6am (no congestion) and 9am (peak time). Dark green is up to 15
minutes, light green up to 30 minutes, yellow up to 45 minutes and orange up to 60 minutes.
The difference is very significant, with much of Leinster accessible to the campus within a 1
hour drive when there is no congestion, whereas at peak times only half of the city is
accessible to the campus within a 1 hour drive. This image illustrates the significant impact
which traffic congestion has on journeys to UCD.

Google Maps Driving Times to UCD for Arrival at 6am (left) and 9am (right)
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Park and Ride
Realistically, walking, cycling and public transport can only serve areas which are within a
close distance of the campus or which are well served by public transport to the campus.
Beyond these areas, park and ride is the best solution, where people can drive to an easily
accessible location, and then transfer onto a high quality public transport service to the
campus.
Measure 8.6: Develop an off campus park and ride site which is more easily
accessible from the motorway network
While a park and ride facility could be developed and operated independently by the
university, such as in University College Cork, this could be costly and difficult for the
university, and a better approach could be to work with the National Transport Authority,
who are planning to develop some park and ride facilities as part of a future phase of the
BusConnects programme.

Dublin Eastern Bypass Reservation
The Dublin Eastern Bypass is a future motorway proposal to run between Dublin Port and
Sandyford, via UCD. The section between Dublin Port and UCD would be tunnelled, while a
3.5 kilometre road reservation has existed between UCD and Sandyford for many years.
While the Dublin Eastern Bypass is not expected to be developed for at least the next twenty
years, the Dún Laoghaire-Rathdown County Development Plan 2016-2022 allows for the
reservation to be used for public transport provision.
In 2010, plans were drawn up for a bus rapid transit line between Sandyford and Sydney
Parade, via UCD, which would have used the Eastern Bypass Reservation, and cost an
estimated €33 million to develop, which is relatively low in comparison to other transport
projects such as MetroLink or BusConnects. While this project was ultimately not included in
the National Transport Authority’s Transport Strategy for the Greater Dublin Area 2016-2035,
there is still potential to develop a public transport only link along this reservation.
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Measure 8.7: Develop a public transport only link between the M50 motorway at
Sandyford and the UCD Campus, along the Dublin Eastern Bypass Reservation
A public transport only link would allow
bus services to travel directly from the
M50 at Sandyford to UCD while avoiding
traffic congestion in the vicinity of the
campus, significantly reducing journey
times, and performing a similar role for
public transport as the Dublin Port Tunnel
on the north side of the city.
Regional bus services from the
Wicklow/N11 corridor could be rerouted
along the M50 and this public transport
only link to avoid the Stillorgan Road
between Bray and UCD, while some
regional bus services from Kildare/N7
corridor could also be routed via the M50
and UCD into the city centre. This link
could also serve bus services from any
potential park and ride facility along the
M50.
While such a scheme is not currently
included in any plan or strategy, it would
be consistent with the public transport
uses permitted along the reservation in
the Dún Laoghaire-Rathdown County
Development Plan, and could also form
part of the M11/N11 core regional bus
corridor in the National Transport
Authority’s Transport Strategy for the
Greater Dublin Area 2016-2035.

Dublin Eastern Bypass Reservation
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6. Academic Facilities, Libraries and Technology
6.1 Academic Facilities
The main reason students come to UCD is to study and learn, so academic facilities and
resources which allow them to do this are some of the most important aspects of the
campus. Facilities and resources, including teaching and study spaces, libraries and
technology, should be of a high standard and should be able to meet the needs of all
students programmes and modules.
Strategic Priority 9: Ensure that academic facilities and resources, teaching and
study spaces, and library and technology services fully meet the needs of students’
programmes and modules

6.2 Study Spaces
For most students, the majority of their time is spent doing independent study, such as
completing assignments and projects, and preparing for exams, so students need to be
provided with adequate spaces where they can study. Currently, over 3,000 study spaces
are available in UCD Libraries, while some other buildings, such as the Quinn School of
Business, also have dedicated study spaces.
However, many students can still have difficulty trying to find a suitable space to study,
particularly during busy periods such as around exams. There are also issues where
students are reserving study spaces but leaving them unused for long periods at a time,
making these unavailable for others to use. In addition, many existing study spaces are not
suitable for students, due to a lack of a power source available.
Measure 9.1: Provide additional study spaces, particularly during exams
While additional study spaces could be provided within the library, with most resources
now available online, it is no longer necessary for all study spaces to be located within the
library, and it may be more appropriate to provide additional study spaces within other
buildings, as already exists in the Quinn School of Business. There is also a need to
provide different types of study spaces too, including for casual and group study. The
Library’s new Hub 2 has recently provided more of these spaces.
During exam periods, when study spaces are in demand for a few weeks, the most
appropriate approach would be to temporarily designate suitable rooms in other buildings
for study use, and to ensure that students are aware that these rooms are available. This
is something which has been done for recent exams.
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Measure 9.2: Provide better monitoring and enforcement of vacant study spaces
There are issues of some students reserving study spaces, but leaving them unoccupied
for long periods at a time, during which they are not available for other students to use.
Better monitoring and enforcement of study spaces, particularly during busy periods, could
help to make additional spaces available, at little or no cost.
Measure 9.3: Provide a power source at all study and lecture spaces
With nearly all assignments now being completed electronically, and most resources now
available online, laptops are becoming more and more commonplace in study spaces and
in lectures, and there is a need to facilitate this by ensuring that a power source is
available for these. In addition to laptops, many assistive devices are also now electronic,
and students requiring the use of these also need access to a power source for them.

6.3 Information Technology
The number of computers on the campus has decreased significantly in recent years, with
the removal of some computer rooms, and well as the decommissioning and removal of all
SUAS computers around the campus during summer 2018. Currently, there are 8 computer
lab facilities across the campus, and while these are available much of the time, they are
used for classes too, when they are not available for general study use.
With the SUAS computers removed, there are no longer any computers available in casual
spaces around the campus, and many buildings which previously had computers, such as
the Student Centre, Newman Building or Sutherland School of Law, no longer have any
computers available. Wi-Fi is generally good and comprehensive throughout the campus,
although there are some patches of poor signal which could be improved.
Measure 9.4: Provide a sufficient number of computers for students to use
Different types of computers should be available, including computer labs, casual spaces
and laptop loans. In addition to the numbers of computers available, computers must also
be maintained to ensure that they are available to use, and have the necessary
programmes installed which students require as part of their course or module.
Measure 9.5: Improve Wi-Fi availability and quality in poor patches throughout the
campus
While Wi-Fi availability is generally good and comprehensive across the campus, there
are some patches where it is poorer or not available, where improvements need to be
made. Areas which were identified during the consultation as being problematic included
the Newman lecture theatres and basement area.
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6.4 Room Availability
While students can have difficulty at times to trying find a study space or a computer to use,
in most cases, there is likely to be spaces or computers available in other rooms, which are
not in use at the time. However, students are not aware of which rooms and spaces are
available to them and which ones aren’t. While some rooms have links printed on their doors
to view room bookings, there is no easy way for students to find out at a particular time, what
spaces are available.
Measure 9.6: Provide a facility for students to view the availability of rooms for
computer and study use
This should be relatively easy to implement, as rooms are booked and there should
already be a record of which rooms are booked at which times. If this information was
easily available to students through an online application, it would allow them to know
what spaces or rooms are available, and save them the time and hassle of trying to find
somewhere when they need a space.

58

https://docs.google.com/document/d/1ZxyqPMJS5II8HVHl_1ldQKyQARBgQLFjulhWjJRf_Uo/edit#

58/76

4/24/2019

Final Vision for Publication - Google Docs

7. Student Housing
7.1 Affordability and Availability
While many students are lucky to live within reasonable commuting distance of their choice
of third level education, many others are not, and need to find somewhere nearby to stay for
the duration of their studies. Other students choose to move away from home to experience
life in a new city and to live independently from their family home for the first time. Access to
convenient and affordable accommodation is a necessity for any university which wishes to
cater for students who do not live within commuting distance.
Strategic Priority 10: Ensure that the availability or cost of student accommodation
is not a barrier to studying in UCD

7.2 On Campus Accommodation
Students find the quality of on campus accommodation to be good while also very safe and
secure. This is an important factor that the university excels in. Facilities available to
students are generally considered good with some specific issues such as provision of ovens
in apartments and food options in Roebuck Castle being flagged (dealt with in Strategic
Priority 11 and its succeeding Measures).
The two main issues that students face with on campus accommodation are the availability
and cost. There is a general feeling that more on campus accommodation is needed, and
this is currently being addressed by the UCD Student Residences Masterplan.
Measure 10.1: Support the development of the UCD Student Residences Masterplan
The UCD Student Residences Masterplan aims to double the number of students living on
the campus from 3,000 at present to approximately 6,000 over the coming years. This is
the largest student accommodation scheme ever to be developed in Ireland and will have
the most direct impact on addressing the shortage of accommodation for UCD students.
Construction work should be managed to reduce noise pollution and disturbance to
existing residents where possible, but this should not be to the detriment of project
timescales, as the new accommodation is badly needed.
The cost of residences is the most contentious issue with a majority of students either
disagreeing or strongly disagreeing that on campus housing is affordable. Despite this,
reducing the cost of on campus residences would not solve the availability problem and
would not have any impact on the wider property market. It would also reduce UCD’s
income, potentially impacting on UCD’s capacity to fund further phases of student
accommodation, and to maintain existing stock.
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While accommodation should be kept as affordable as possible, the main priority should be
on increasing the supply of accommodation, because it is ultimately the imbalance between
demand and supply which is causing the high rental market. There have been calls to reduce
the cost through a reduction of bathrooms in new residences, similar to the existing shared
bathroom setup in the existing Merville residences, instead of providing all en-suite rooms.
While this might be suitable for students, it may limit the university’s ability to rent out
accommodation for other uses during the summer, such as conferences, which require a
higher quality of accommodation, so the savings made could actually be lost in future
revenue. This suggestion is also effectively too late for the current Student Residences
Masterplan, which is already well under construction.

7.3 Off Campus Accommodation
The best way to solve affordability issues is through the provision of extra accommodation
which will increase supply and therefore reduce cost. The ongoing construction of on
campus accommodation will free up surrounding off campus stock which is generally
considerably less expensive, therefore giving students more options for the future and
enabling more people to live on and around campus.
Measure 10.2: Support the development of off-campus student accommodation in
the vicinity of the campus
While off-campus accommodation is mostly beyond the control of students or the
university, UCD has many assets, which could be leveraged to encourage off-campus
developments. For example, nearby off-campus accommodation developments can be
provided without certain facilities, as students already have access to many facilities on
the campus. Such developments should be encouraged and supported, as they help to
contribute towards addressing the shortage of accommodation.
Measure 10.3: Provide incentives to residents in the local community to rent spare
rooms to students at an affordable rate
While government incentives already exist to encourage people to make spare rooms
available, UCD could add to this by providing incentives to those in the local community,
for example free or reduced access to certain university facilities.
Measure 10.4: Provide UCD Students’ Union with adequate resources to support
students seeking accommodation
Based on a lot of positive feedback from students, UCD Students’ Union appears to be the
most appropriate channel to provide support and assistance to students seeking
accommodation. The Students’ Union should receive adequate support and resources to
enable it to continue to fulfil this role.
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8. Food, Retail and Residential Services
8.1 Overview
The UCD Belfield Campus has a daytime population of over 30,000 students and staff,
equivalent to the population of a major town such as Bray or Navan, and during the day the
campus has to provide a sufficient amount and choice of services to cater for this large
daytime population.
In addition to this, the campus has a resident population of over 3,000 students living in
on-campus accommodation, which will rise to over 6,000 following the completion of the
UCD Student Residences Masterplan, equivalent to a medium sized town such as Westport
or Kells. As these students spend the majority of their time on the campus, there are many
additional services they require, while they also require services at additional times, including
during the night and at weekends.
Strategic Priority 11: Provide a sufficient choice of food, retail and residential
services to cater for the increasing student and residential population of the
campus

8.2 Opening Hours
While a wide range of services and outlets are available across the UCD campus during the
daytime, the opening hours are extremely limited during the evenings, nights and weekends,
which is a particular issue for those who are living on the campus or staying late. The main
restaurant is the only restaurant which stays open in the evening for dinner, and this closes
relatively early at 7pm, while all cafes on the campus are closed by 8pm.
This provides very few options for students who want to get dinner on campus in the
evenings. On Saturday, only two cafes are open in the morning only, while on Sunday there
are no food outlets open. Centra in Merville is the only retail outlet which stays open later
than 8pm each night during the week, and which is open at weekends.
Measure 11.1: Improve the opening hours of food and retail outlets, particularly
during the evenings and at weekends
While the level of demand for services during the evenings and at weekends would be
much lower than during the day, there is still the population of a medium sized town living
on the campus, and there should be more than enough demand to justify some level of
services in the late evenings and at weekends.
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8.3 Food
Food is available on the campus from a number of restaurants, cafes and retail outlets. Two
canteen restaurants, the Main Restaurant and Pi in Science, serve a range of hot food.
There are also cafes in most large buildings, and deli counters in Student Union shops and
Centra in Merville. Currently, only three food outlets have hot kitchens, while other outlets
are restricted in the types of food they can serve.
Many students feel that the choice and quality of food could be better, particularly to serve
and cater for different lifestyle choices and dietary requirements, including vegetarian,
vegan, allergies and religious adherence. Food is also considered to be expensive by many
students, particularly for options which are healthier and should be encouraged.
Measure 11.2: Examine the affordability of food on the campus
Affordability and value for money of food was raised frequently during the consultation
process, and is an issue which needs to be examined further. In particular, some students
felt that food was expensive for a student budget, and that the healthier options were often
the more expensive ones to purchase.
Measure 11.3: Improve the quality and selection of food, better catering for lifestyle
choices and dietary requirements
While there may not be a demand to serve all types of food, a high quality and selection of
food should be available, and should cater adequately for main lifestyle choices and
dietary requirements. Food options should be appetising, healthy and fresh.
Measure 11.4: Provide higher quality food outlets
Currently, all food options on the campus consist of either cafes or canteen style
restaurants. There are no higher quality food options available, serving restaurant quality
food or sit down meals, for those meeting up with friends or who want to celebrate after
submitting an assignment or completing an exam. While the demand for higher quality
food may not as large as for cheaper food, with such a large population on the campus
there should be more than enough demand for some higher quality options.
Case Study: NuBar, DCU
NuBar is DCU’s student bar and restaurant. It has a full restaurant kitchen and serves a
serves a wide range of food, including gourmet burgers, hot dogs, chicken wings, mexican
quesadilla, various salad and pasta dishes, nachos and pizza. With over twice as many
students on the UCD Belfield Campus as there is on DCU’s main campus, there should be
sufficient enough demand to justify a similar higher quality food option in UCD.
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NuBar Restaurant Menu

8.4 Self Catering
With the exception of student residences, few self catering facilities are available for students
to heat up or prepare their own food. Three microwaves are available for students in the
Student Centre, while any other microwaves and kettles are generally only available in
offices or other private or semi-private spaces.
Measure 11.5: Provide more self catering options for students and residents
Facilities mentioned during the consultation process include more microwaves and hot
water dispensers, as well as ovens in student residences.

8.5 Retail
The Students’ Union provide three small convenience shops on the campus, while a medium
sized Centra convenience store is located in Merville residences. While these provide a
range of products, they do not cater fully to the needs of students living on campus, and
many students have to use off campus shops for certain products.
Measure 11.6: Prepare and implement a retail strategy for the campus
With the numbers of students living on campus set to double within the coming years,
there is a need to cater for the retail needs of these residents. A retail strategy responsive
to current and projected requirements should be prepared, and its recommendations
implemented. This may include the need for a large supermarket or convenience store on
the campus.
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9. Student Experience and Facilities
9.1 UCD Student Centre
The UCD Student Centre is the focus of all sporting and leisure activities on the campus, and
provides a range of facilities and spaces for student events and activities. These include a
cinema, theatre, debating chamber, auditorium, meeting and function rooms, as well as
office space for some student societies and clubs.
The sporting and leisure facilities available on the campus support the activities of student
societies and sports clubs, and give students the opportunity to engage in extracurricular
activities in UCD outside of their immediate course of study. These extracurricular activities
allow students to learn new skills, get involved in the campus community, and to take a break
from their studies, supporting the physical and mental health and wellbeing of students.
Strategic Priority 12: Develop and expand sport and leisure facilities, to adequately
cater for the activities of students, societies and sports clubs

Student Centre Expansion
The New Student Centre was constructed after students voted in a referendum to accept a
Student Centre Levy to pay back the mortgage for its construction. This mortgage was due
to be fully paid back by 2023, after which the levy would have expired. However, in April
2019 students voted in another referendum to approve the Student Centre Levy for up to
another 20 years, to fund the refurbishment and expansion of the Student Centre, Sports
Centre and associated facilities.
The proposed expansion includes a refurbishment of Astra Hall, new performance and
exhibition space, new rehearsal studios, a new sports hall with basketball and multi-sport
courts, new artificial pitch surfaces for outdoor sports, a new indoor dome training facility,
expansion of the student performance gym to three times its current size, and additional
society offices, among other facilities.
Measure 12.1: Ensure that the retained Student Centre Levy is used to fund the
refurbishment and expansion of the Student Centre, Sports Centre and associated
facilities
Following the decision by students to approve an extension to the Student Centre Levy for
up to another 20 years, the promises made to students must be delivered on, and the levy
must be used to fund the refurbishment and expansion of Student Centre, Sports Centre
and associated facilities, including all of those facilities proposed to students during the
referendum campaign.
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Current Needs and Requirements
The biggest issue raised by student societies and sports clubs was the lack of storage space
for equipment used and needed by them, particularly for smaller societies who don’t have
any office space. Societies and clubs can have equipment such as cash boxes, banners,
kettles and tea making facilities, which are needed for regular events, but often have to be
stored in committee members homes or lockers.
There is also a shortage of bookable spaces available in the student centre, due to the high
numbers of room bookings and events taking place, and the demand generated by over 150
events a week. There is a lack of suitable rehearsal spaces for performing arts uses, while
certain spaces are not particularly suited to what they are regularly used for.
Measure 12.2: Improve Astra Hall to make it more functional
Astra Hall is intended as a multifunctional space with multiple layouts to accommodate
different types of uses and events. However, this results in it not being perfectly functional
for any particular type of event. Improvements could be made to this space to make it
more functional for the types of events it is regularly used for.
Measure 12.3: Provide a purpose built rehearsal space for performing arts uses
While rehearsals and performing arts uses account for a lot of activities which take place
in the Student Centre, the only space dedicated for this use is the Quad Room, which is
not particularly large. A purpose built rehearsal space would provide more suitable
facilities for performing arts uses, and would also free up general room bookings for other
groups to avail of.
Measure 12.4: Provide additional storage space for societies and clubs
Sufficient storage facilities should be made available for societies and clubs to store their
regularly used equipment in. This would make it easier and more convenient for societies
to carry out their activities and events, and would not need to be particularly large.

9.2 Sporting Facilities
The sports side of the Student Centre includes a range of facilities for students and sports
clubs to use, including large gyms, two sport halls, an olympic sized swimming pool, and a
range of pitches, stadiums and courts which cater for various different sports and sports
clubs.
Currently, the main issue with sports facilities is a lack of capacity to cope with demand.
While the gyms are large, they are also some of the busiest gyms in Ireland, and can be at
capacity during busy periods. As there is only a limited number of each type of machine,
some clubs cannot accommodate full teams together, and have to stagger or split their
training sessions.
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As the two sports halls are shared between all clubs, clubs often only have access to part of
a hall, which is not large enough to allow the club to develop to its highest potential. Clubs
are also restricted in the number of large events or competitions they can host, because they
are only allowed to make a limited number of these type of bookings, in order to allow other
clubs to have the use of the halls.
Measure 12.5: Provide additional sports hall facilities
Additional hall facilities would provide more opportunities for sports clubs, allowing them to
have access to a larger amount of hall space if they require it, and would assist them in
developing their clubs to their full potential. It would also increase the amount of booking
opportunities available, allowing clubs to host more large competitions on the campus.
A very large hall could also potentially be used for exam purposes, which could save
money for the university in the long term, and provide additional funding for other
resources and facilities.
Measure 12.6: Provide additional gym facilities and equipment
Additional gym facilities would reduce pressure on the current gyms and better cater for
the demand on them. A larger selection of equipment would also allow clubs to train larger
groups or full teams together, and help members to further develop themselves by training
with others and learning from them.
Additional shower facilities would help to prevent queues, and allow people to leave the
gym more quickly once finished. This would make it more convenient and efficient for
students to use the gym for shorter periods between classes.

Specialised Facilities
The main specialised facility which UCD is currently lacking in is an athletics track, as the
university has been without such a facility since the previous track closed in 2011, with
students having to travel to off campus tracks to train. There are also numerous other clubs
and sports which would like to have their own specialised facility, as the sports halls are not
suitable for all sports, and on occasions equipment which should be used in a specialised
facility can cause damage to the floors.
Measure 12.7: Support the development of a new athletics track
A new athletics track is due to be developed on the site of the gravel car park beside
Richview, following an anonymous donation of €3 million to fund its construction and
maintenance for twenty years. This development is welcomed and the generosity of the
donor will be greatly appreciated by the the students who will soon be able to use it.
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Measure 12.8: Provide more specialised facilities for specific sports
While there may not be a sufficient demand to provide specialised facilities for all sports,
more specialised facilities should be considered if there is likely enough demand for them.
Specialised facilities could also be rented out to other clubs outside of the university, who
may not currently have access to such facilities themselves, and this could help to make
such facilities more financially viable.

9.3 Activities and Events
Student activities and events are a large part of student life and the university experience.
They give students the opportunity to socialise, make new friends, and try out new
experiences. These opportunities also allow students to relax and take a break from their
demanding college work. A lively, vibrant and safe social life on the campus plays a very
important role in maintaining students health and wellbeing.
Strategic Priority 13: Promote a lively, vibrant and safe social life on the campus,
day and night

While there is no shortage of interest and volunteerism to run many activities and events
within the campus, the large size of the campus and extensive number of events can make it
difficult to promote and target events to students who might be interested in them.
Measure 13.1: Provide a suitable platform to increase awareness of student
activities and events
Societies and clubs can find it difficult to promote their activities and events to students,
and often feel that they are constantly competing against other societies, when they
should be supporting each other. Many feel that there is a need for a suitable platform to
help promote and increase awareness of all student activities and events.
Measure 13.2: Provide students, societies and clubs with sufficient support to
facilitate the successful running of their activities and events
This measure covers a range of supports which could assist in the running of activities or
events. Some issues raised by societies included the difficulty in obtaining Garda vetting
to run certain activities or events, and the need for earlier opportunities to promote and
sign up members, as by Freshers Week students are already beginning to get busy with
their course work.
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9.4 Social Spaces
To allow students to socialise, it is important to provide adequate spaces and seating areas
where people can meet. Seating areas are available in many buildings, but can become very
busy at key times, particularly around lunchtimes. The various lakes on the campus provide
an attractive setting for students to socialise outdoors, particularly during warm weather. The
Clubhouse Bar in the Student Centre is currently the only premises licensed to serve
alcoholic drinks, since the closure of the previous Student Club (now Building 71) in 2012
due to heavy debts.
Measure 13.3: Provide additional seating areas around the campus and more
spaces to hang out and socialise
The needs of those with disabilities also needs to be taken into account when designing
and locating spaces. For example, some people may find large crowds or noise sensory
overwhelming, so there should be a sufficient amount of quieter spaces which allow
people to socialise with friends in a more comfortable environment.
Case Study: Pavilion Bar (‘The Pav’), Trinity College Dublin
The Pavillion Bar is Trinity College’s student bar. The location and aspect of the bar, in a
west facing direction overlooking a grass area, provides a large area for students to sit,
which receives direct sunlight in the afternoon and evening. During warm and sunny days,
this creates a great social atmosphere on the campus, and ‘The Pav’ is often referred to
as one of Dublin’s hidden gems.
In comparison, UCD’s Clubhouse Bar is very enclosed, with only a small outside area
provided, which is located in a shaded southwest corner between the old and new parts of
the Student Centre. As a result, students in UCD do not have the opportunity to
experience this same social atmosphere on warm sunny days.

Crowds of Students Sitting in the Sun outside Pavillion Bar
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Measure 13.4: Provide a dedicated space for informal creative arts uses
There is a need to provide spaces for informal social groups to meet and use for activities
such as lunchtime arts or crafts groups. While informal social groups might not have the
same level of requirements that a formal society or club might have, they still require a
space to meet and carry out their activity, and can have difficulties in booking rooms, or
having to change rooms regularly due to other bookings.
A dedicated space for informal creative arts uses would provide a space for such groups
to base themselves in, and would support the development and activities of such groups.
Case Study: UCD Purl Jam
UCD Purl Jam is an informal craft group established in September 2017 by Dr Niamh
Nestor and Catriona Keane, Student Advisers in Veterinary Medicine and Science. The
group meets on Wednesday and Thursday lunchtimes and welcomes all levels of
experience, from total beginner to totally experienced.
The group knits and crochets items for charities and initiatives, such as the ‘Tentacles for
Tinies’ initiative for premature babies in the Rotunda Hospital, and fruit and vegetables for
the Healthy UCD 3D Food Pyramid. They also hold an annual exhibition and Craftmas
Fair of their work.

UCD Purl Jam Craftmas Fair, ‘Tentacles for Tinies’ and Vegetables

9.5 Nightlife
For a campus with a daytime population of over 30,000 students and a night time population
of over 3,000 students (and soon to be 6,000), the UCD campus is relatively quiet during the
late evening and night. While the early evenings are very lively with numerous society and
club events taking place within the Student Centre, along with socialising in the Clubhouse
Bar, once it reaches the late evening there are no nightlife opportunities available, forcing
students to go off campus into the city centre if they wish to socialise.
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Measure 13.5: Provide sufficient opportunities to socialise during the evening and
night, without having to leave the campus
With the campus expected to have a resident population of 6,000 within the coming years,
serious consideration needs to be given to the possibility of providing a nightclub or other
late night venue on the campus. This is equivalent to the population of a medium sized
town, and is more than enough to justify a vibrant nightlife on the campus. Nightclubs are
provided in many universities internationally, and provide students with an opportunity to
socialise with friends, without being forced to go to another location off campus.
While some might argue that providing nightlife on the campus would encourage students
to stay up and party later, it can also be argued that providing nightlife opportunities on the
campus would encourage students to remain on campus. This would make it easy for
students to return home to their accommodation whenever it suits them, rather than going
into the city centre to socialise, where it is not as easy to return home and they could be
stuck partying with friends until the early hours of the following morning.

In the late evenings, activity within the campus is roughly split between three locations.
Society and club events take place in the Student Centre on the west side of the campus,
students are living in the residences on the east side of the campus, and those leaving or
arriving at the campus are using public transport services on the Stillorgan Road along the
north edge of the campus. However, the remainder of the campus between these areas is
relatively unoccupied and quiet, and the campus is often described as a ghost town late at
night.
Measure 13.6: Encourage more activity in the centre of the campus during the
evening and night
Encouraging more activity within the centre of the campus will help to reduce the ghost
town reputation that the campus has developed, and would create lively and safer links
between the Student Centre, residences and Stillorgan Road public transport services.
More activity within the centre of the campus would enhance safety through the creation of
passive surveillance, and could also stimulate a night time food and retail economy within
the campus.
Future developments in this area of the campus, including the Entrance Precinct
Masterplan, should consider possible uses to promote more activity in the centre of the
campus. Consideration should also be given to preparing and implementing a night-time
activity strategy for the campus. UCD should seek to attain Purple Flag Status, for having
a safe, vibrant and well-managed night-time economy.
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10. Diversity, Inclusion and Support
10.1 Awareness
UCD has a diverse student population from a range of various different backgrounds,
cultures and abilities. This diversity adds to the student experience in UCD and allows
students to learn and interact with a diverse student community, and it is important for the
UCD community to embrace this diversity. It is also important for UCD to be an inclusive
community where all students are treated and considered equally, and where students have
access to the necessary supports they need.
Strategic Priority 14: Promote UCD as a diverse, inclusive community where
students of all backgrounds, culture and ability are treated equally and supported
appropriately

Measure 14.1: Make awareness of diversity and inclusion a part of the orientation
for incoming students
Many students starting in UCD are arriving into a community which is far more diverse
than anything they have previously experienced, and it is important for students to be
made aware of the benefits this provides them with, as well as to understand the
importance of inclusion and the varying needs of different students.
Measure 14.2: Support student projects which raise awareness of diversity and
inclusion on the campus
Student projects which help to raise awareness of these issues strengthen the values of
diversity and inclusion on the campus, and should be supported.

10.2 Activities and Events
Activities and events are a large part of student life in UCD, and it is important that these are
available to all students. Students should never be excluded from taking part in any activity
or event where it is possible to accommodate them, within reason.
Measure 14.3: Ensure that activities and events are accessible to all students
When organising activities and events, the various needs of students should be
accommodated and facilitated as much as possible. While some students may have
disabilities this does not necessarily mean that they are less able to partake in activities,
and issues such as insurance should never be accepted as an excuse for failing to
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accommodate anyone.
To enable those with disabilities to partake in activities it is important to consider how they
access and use facilities and equipment. For example, equipment for wheelchair sports
should be stored in an appropriate location where those with mobility impairments should
be able to access them independently.
Case Study: UCD DIA Creating Accessible Events Guide
During 2018, the UCD Disability Inclusion and
Awareness Society produced a short guide for
creating accessible events, to assist groups in
making their events and communities accessible
for disabled people. This booklet was edited by
the society from series of resources called
Making Your Activism Accessible, with the
permission of the original author Ellen Murray.
It covers how to provide information on
accessibility, seating and quiet spaces, and the
accessibility needs for various types of
disabilities, ranging from those who are hard of
hearing to visually impaired and with mental
health difficulties. It also covers assistance
animals, food and drink, signage and wayfinding,
and transport access to events.
This guide has been distributed to societies and
other groups within UCD, and if it is used and
followed by groups organising events, it has the
potential to significantly make student activities
and events in UCD more accessible to those who
are disabled.

10.3 Facilities
Different students have various different needs and requirements, and it is important that
facilities can adequately cater for these needs, and provide all students with access to the
same opportunities.
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Measure 14.4: Ensure that all facilities can cater for the needs of all students
Some examples of these include ensuring that teaching spaces are adequately designed
and maintained to allow students to take part in classes easily and comfortably. Issues
such as very bright lighting or loud noises may be sensory overwhelming for some
students, while flickering lights or buzzing sounds can have a large impact on students
who are easily distracted.
The provision of gender neutral bathrooms provides students with peace of mind and
allows them to avoid being mistaken or to receive unwelcome looks from others.
Measure 14.5: Provide facilities for students to relax and get away from everything
The woodlands and green spaces around campus are a valuable amenity for students to
relax and get away from everything. Other facilities which could be considered include
instant beds for students to get away for an hour, or even just a few minutes.

10.4 Supports
UCD provides a range of supports for students. Initial programme and module support is
generally provided by lecturers and tutors, while student advisors and the Student Health
and Counselling Service, and Students’ Union provide support for personal and health
related issues.
An extensive peer mentoring programme supports incoming undergraduate students, while
UCD International supports international students studying in UCD as well as those studying
abroad, and UCD Access and Lifelong Learning provides disability and financial support to
students who require it.
Measure 14.6: Provide clear and sufficient information to students about the
supports available to them, and where they can access various types of support
While the supports provided by UCD are generally of a high standard, many students are
not aware of the different supports available, and don’t always know where the most
appropriate place is to look for support. In some cases, students do not avail of a
particular support because they were never informed about it and never looked for it,
because they never assumed or thought that it would exist.
Measure 14.7: Provide a group therapy space within the UCD Health Centre
While facilities and services in the Student Health Centre are generally good, the centre is
currently lacking in a group therapy space. Such a space could also double up as a
mindfulness/quiet room.
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11. Implementation
While this Students’ Strategic Vision might outline an aspiration of how students would like to
see the campus develop into the future, it cannot stop with this document, and further work is
required over the coming years to ensure that this Vision can be implemented and realised,
as far as is possible.
Strategic Priority 15: Ensure that this Students’ Strategic Vision is realised and has
a positive influence on the future development of the UCD campus

11.1 Recognition
In order for this Vision to be recognised as a legitimate Vision of how students would like to
see the campus develop into the future, it requires some form of official support or backing
behind it. On its own, this is just a student project, and while a significant effort was made to
consult and engage with students, the students preparing this document have no authority to
produce this Vision on behalf of the wider student body.
Measure 15.1: Seek from UCD Students’ Union, the approval and adoption of this
Vision, to form part of official Students’ Union Policy
As the representative body for UCD students, we have worked closely with UCD Students’
Union in preparing this Vision, in particular with the President and Environmental
Campaigns Coordinator, and we addressed the full SU Council during each of the two
consultation phases. The Final Vision was brought back to SU Council on the 8th April
2019, where a motion was passed to adopt the Vision as part of official SU Policy.
For clarity, this motion referred to the overarching Vision as communicated through the
Vision Statement and Strategic Priorities. It did not extend to the endorsement of any
particular Measures, which may be amended and adapted as required to best achieve the
overarching Vision. The council additionally mandated the President and the Campaigns &
Communications Officer to support for the implementation and realisation of this Vision,
and to communicate this position to the University, Dún Laoghaire-Rathdown County
Council, and other bodies which could influence the future development of the campus.

In addition to getting recognition from the student body, it is important for this Vision to be
recognised by the university and Estate Services, who are responsible for most decisions
made in relation to the future development of the campus. Without their recognition, this
Vision would have little impact on the campus.
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Measure 15.2: Seek from university management and Estate Services, the
recognition of this Vision, and a commitment that it will be fully considered and
taken into account in future plans and proposals by the university
While we are looking for a commitment that this Vision will be taken into account in future
plans and proposals by the university, the Strategic Priorities and Measures set out in this
Vision are not an end product which we expect the university to fully implement. This
document provides a student-led Vision to be aimed for, and is simply a starting point,
which we hope will inform university strategy and will have a positive influence on the
future development of the campus.

11.2 Implementation
Many of the Measures contained in this Vision are well beyond the control of the student
body, and are reliant on the support and funding of the university or external bodies to be
implemented. However, many Measures also have the potential to be implemented or at
least initiated by the student body, particularly if there is sufficient student interest and
initiative to carry them out.
Measure 15.3: Establish an implementation group to support the implementation of
this Vision
An implementation group will be set up to examine the feasibility of implementing the
various Measures contained in this Vision, and to support any attempts or projects which
contribute towards the implementation of this Vision. This implementation group will be led
by the UCD Planning & Environmental Policy Society, who prepared this Vision, but will
also include people from and/or liaise with other groups, such as the Students’ Union,
university staff, or student groups working on related initiatives.

11.3 Monitoring and Updating
The progress of this Vision will need to be monitored over the coming years, to ensure that
the campus continues to develop in the same direction that students would like to see it
develop, and to identify what aspects are lacking in progress in comparison to others. In
addition to this, the Vision itself will need to be monitored, to ensure that it stays relevant and
keeps up to date with the changing needs of students into the future.
As this is the first time for such a Vision to be prepared, it is currently unclear how easy it will
be or how long it will take to implement different Measures, so it has been decided not to
specify any particular timelines or phasing for its implementation. However, based on the
progress of this Vision over the coming years, timelines and phasing are aspects which
could possibly be incorporated into a future update to the Vision.

75

https://docs.google.com/document/d/1ZxyqPMJS5II8HVHl_1ldQKyQARBgQLFjulhWjJRf_Uo/edit#

75/76

4/24/2019

Final Vision for Publication - Google Docs

Measure 15.4: Prepare an annual progress report on the implementation status of
this Vision
The implementation group, led by the UCD Planning & Environmental Policy Society, will
prepare an annual progress report on the implementation status of the Vision. This
progress report will briefly outline the extent to which each Strategic Priority and Measure
has been implemented, and will attempt to identify any areas which are lacking in progress
and may need more attention. This report will be made publicly available and will also form
part of the Society’s Annual End of Year Report.
It is expected that a lot of progress will be made over the coming years with the
completion of the Student Residences Masterplan, Student Centre Expansion and
Entrance Precinct Masterplan, which should address a number of the Measures proposed
in this Vision.
Measure 15.5: Review this Vision on an annual basis, and ensure it is kept up to
date and stays relevant
The implementation group, led by the UCD Planning & Environmental Policy Society, will
carry out a review of the Vision on an annual basis, to ensure that the Strategic Priorities
and Measures remain accurate and relevant to what students would like to see. This will
also form part of the Society’s End of Year Report.
Minor amendments will be incorporated based on the recommendations of the
implementation group, while more significant amendments will be subject to a consultation
process with students before being incorporated. Where an amendment relates to the
Vision Statement or one of the Strategic Priorities, or would result in any other material
change the Vision, it will also be subject to a new approval by the SU Council.
A major review will take place in advance of the preparation of the next UCD Strategic
Campus Development Plan, Dún Laoghaire-Rathdown County Development Plan, or any
Local Area Plan which includes the area of the campus. This will ensure that the Vision is
up to date and can influence and inform the preparation of that plan.
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